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Chapter 6:: Indoor Recreation & Aquatics

Current Indoor Recreation Facilities
Abilene currently has several indoor recreation centers located throughout the City. Most of these
recreation centers are older buildings that have had rooms, gyms, and cafeterias built onto them over
time. For many of the buildings, their age, increased maintenance and the inability to adequately
respond to new recreation needs and trends has become a significant issue. The fundamental question
becomes whether Abilene should completely renovate all of these smaller recreation centers or develop
one or two larger state of the art recreation centers to be used by the entire City. Similar questions
apply to aquatic facilities throughout Abilene which are discussed later in this chapter.
Results from the telephone
survey revealed that:
▪ 72% of respondents
felt it is important to
renovate recreation and
senior centers.
▪ 64% felt it is important
to develop a modern
citywide recreation
center.
▪ 47% felt the quality
of existing recreation
centers is either excellent
or good.
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The City of Abilene currently has four indoor recreation facilities, an indoor center that is
specifically designed for seniors, Adaptive Recreation Services facility in Rose Park that provides
recreation for people with disabilities, and two YMCA centers that are not city owned. The
current indoor recreation facilities are:
▪

Cobb Recreation Center

▪

G.V. Daniels Recreation Center

▪

Sears Recreation Center

▪

Rose Recreation Center

▪

Rose Park Senior Activity Center

▪

Rose Adaptive Recreation Center

Of the four city owned indoor recreation centers, three of them use the building for both senior
and youth activities. Because of this, space is limited and during the summer months when
children are at the center all day, staff and the participants require more room. The Rose
Recreation Center no longer offers senior citizen programs because of the adjacent Rose Park
Senior Activity Center.
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All of the indoor recreation centers and the senior activity center are located within the city parks of
Rose Park, Cobb Park, Carver Park, and Sears Park. The Adaptive Recreation Services is also located
within Rose Park.
There is one additional indoor recreation center that has recently closed because of severe structural
deterioration. The Chavez South Park recreation center is recommended to permanently close, and the
site be converted into a traditional neighborhood park with picnic facilities, a basketball court, and
additional playground features.

Table 6-1 Existing Indoor Recreation Centers in Abilene
Year Built

Approximate Size
(in Square Feet)

2302 State Street
541 North 8th Street
2250 Ambler
2601 South 7th
South 7th at Barrow
2609 South 7th

1970s
1970s
1970s
Prior to 1940s
2001
1920s

13,406
18,000
17,762
10,048
26,500
15,000

3250 State Street
3125 South 32nd St.

1975
1987

18,000
40,000

Center Name

Location

Cobb Recreation/Senior Center
G.V. Daniels Recreation/Senior Center
Sears Recreation/Senior Center
Rose Recreation Center
Rose Park Senior Activity Center
Rose Park Adaptive Recreation Center
State Street YMCA
Redbud YMCA

The total size of the recreation and senior centers is approximately 100,716
square feet. This equates to 0.85 square feet of indoor recreation per capita.
If areas generally allocated only to senior uses are removed, the overall total is
reduced by approximately 36,500 square feet, resulting in a per capita total of
0.54 square feet per resident of Abilene. The inclusion of the two YMCA facilities
adds approximately 58,000 to the 100,000+ square feet of city operated
recreation space, yielding a per capita equivalent of around 1.33 square feet.
Most cities plan for between 0.75 to 1.5 square feet of indoor recreation space.
There is no specific ratio that is adopted nationwide, since the needs and desires
of each city vary significantly. The significant difference in Abilene is that the
City’s 100,000+ square feet are spread among six different buildings, requiring
six sets of staff, building maintenance and operational costs. In many other cities,
that square footage would be consolidated into one or two buildings for greater
staffing and operational efficiency. In addition, all of the recreation buildings
except the Rose Recreation Center provide senior citizen services as well, further
reducing the amount of space available for recreation programming and free play.
The geographic location of each of the existing centers is shown on the following
page. A brief summary of the key issues impacting each existing center is discussed.
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Develop a Citywide
Indoor Recreation
Center/Field House

Renovate and Expand
Sears Recreation Center

Convert into Community
/ Cultural Centers
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Cobb Recreation Center

The Cobb Recreation Center offers programs for both youth and seniors in the same
building. The building is elegantly sited within an existing park, and is well placed within
the neighborhood that it serves. Approximately 3,000 square feet on the north side of the
building has been renovated and is used for senior meals and activities. This center also
offers programs such as dog obedience, country & western dancing, ballroom dancing, and
stretch classes. Other activities offered at the center include medical coding classes, bingo,
movie times, and teen programs. Programming in this center could be offered at a larger
citywide recreation center on a much more efficient scale. Without major renovations but
with ongoing minor repairs, this center is projected to have an effective life of another 10
years. Renovation costs and the cost of new furnishings should be planned at around $100
per square foot, or in the range of $750,000 to $1,500,000.

G.V. Daniels Recreation Center

The G.V. Daniels Center is located just north of downtown Abilene and it is considered
one of the more heavily used recreation centers. With its recent gym addition, the center
includes approximately 18,000 square feet. Staff has noted the excellent interaction
between the youth and seniors in this center. Some of the patrons are grandparents who are
raising their grandchildren, and both are attending the center. However, the neighborhood
around this center is rapidly transitioning from a strong permanent residential base to a
more transitory housing state and to non-residential uses.

Cobb Recreation Center

Programs offered at this center include fit camp, basketball officiating classes, bingo, movie
time, arts & crafts, walking, stretch classes, cardio training, and teen programming.
The center does have a high level of significance to the African American community in
Abilene, and as such should be maintained as a recreation facility until a larger recreation
facility can be developed. After that facility is in place, consideration should be given to
using this facility as a cultural center and gathering place, while maintaining the gym and
outdoor park facilities. In fact, the outdoor basketball court at G.V. Daniels is where the best
basketball players in Abilene prefer to play.
Potential outdoor improvements could include:
▪ Upgrades to the basketball court including repainting the surface of the court, replacing
backboards and covering the court to provide shade for summer play and protection
from the weather
▪ Build an additional half-court for practice and warm-up
▪ Place benches and tables around the court so people can sit while watching the action
Indoor improvements to the center include:
▪ New exercise equipment
▪ Enlarge the ceramics room
▪ Add another room for playing board games
▪ General interior enhancements and upgrades
This center is aging, but should have a minimum remaining lifespan of up to 10 years without
major additional renovations. However, expansion to increase the size of the center may be

G.V. Daniels Recreation Center
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difficult because of the constrained location. An initial allocation for converting the facility
to a community cultural center should be in the range of $750,000 to $1,500,000.

Sears Recreation Center

The Sears Recreation Center serves the needs of the northern area of Abilene. The Center
is one of the more prominent and well used facilities in Abilene for both youth and seniors.
The building encompasses approximately 17,760 square feet, and includes a gymnasium,
classrooms, very small fitness rooms, and a dining hall for seniors. Programs that are offered
include basketball clinics, gospel singing, bingo, strength and balance classes, walking,
and cardio training. The Center was created by completing the enclosure of an outdoor
pavilion, and has been added onto several times. As modern centers go, the Sears Center
lacks access control, multipurpose rooms and a large cardio vascular facility. The interior is
dark and generally unattractive.

Sears Recreation Center

Options for this center include renovation and expansion, or replacement of the existing
center. Renovations could expand the size of the center, but would by necessity keep some
of the existing facility which is inadequately configured. Development of a new center on
this site would require that the existing center be demolished, resulting in a 12 to 18 month
downtime period until the new center is completed. A new facility on this site should be
30,000 to 45,000 square feet in size, and is projected to range in cost from $2,500,000 to
$4,000,000.

Rose Recreation Center

The Rose Recreation Center was built in the 1940s and is the oldest building in the Abilene
Parks System. The Center includes approximately 10,500 square feet and mainly consists
of a gymnasium, adjacent bleacher space, one multi-purpose room and a small concession
stand area. This center is one that offers programs to youth mostly. During the summer
programs, there are 120 children enrolled at this center, the maximum number allowed.
Often times they exceed their space and have to use a separate activity building to house
the programming.
In addition to summer programs, this center is heavily used throughout the year for a
variety of other programs. This center offers zumba, fit camp, bingo, gospel singing, bunco,
ceramics, art classes, crochet classes, aerobics, and cardio training.
The historic nature of the building argues for its preservation and continued use as a
recreation or community center. Limited site area is available for expansion, and the age of
the building may make expansion ineffectual. Recommended improvements include:
▪ Build an extra room for additional activities
▪ Roof replacement
Rose Recreation Center

▪ Restroom upgrades and renovation
The potential cost to renovate this building may range from $750,000 to $1,500,000.

Rose Park Senior Activity Center

This is a newly constructed, state-of-the-art senior center. Bonds for construction of the
building were approved in 2001, and represent the commitment of the City of Abilene to
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its senior residents. The center includes 26,500 square feet of interior space. The facility
caters to 275 to 300 people per day with amenities such as a ballroom, a fitness room,
cafeteria with a full catering kitchen, classrooms for bridge and other card games, a
computer room, a ceramics room, a billiards game room, a large foyer where patrons can
sell their homemade crafts, and offices for the people who work at the center.
Because this center is new, no major improvements are recommended to the building at this
time. However, it is suggested that building an indoor therapeutic pool would be beneficial
to the users of the Rose Center, and expansion of the atrium dining and gathering area is
recommended. The classroom wing could be expanded to the west to add classrooms in the
future when needed.

YMCA of Abilene

Abilene has two YMCAs within the City. One is located in the south part of town in Red Bud
Park and the other is located on State Street north of downtown Abilene. Both facilities offer
a variety of activities such as swimming, basketball, and racquetball. Programming ranges
from after school care to youth, adult and senior activities.
The Red Bud facility is the newer of the two structures, opening in 1987. The center
encompasses approximately 40,000 square feet, and has many of the amenities of a typical Rose Senior Center
newer recreation center, including a six lane indoor lap pool, a gym, an elevated running
track, racquetball courts, a cardiovascular fitness center and several classrooms. The center
has a modern central entry checkpoint. This center is the only recreational center in the
southern half of the City.
The State Street Center is older, and includes classrooms, a fitness center and an indoor
lap pool. The center includes approximately 18,000 square feet and was built in 1975.
Attendance at this center is approximately half of the membership at the newer Red Bud
Center. Membership fees at both centers are in line with other YMCA’s at an average annual
cost of approximately $552 for an individual, $444 for a senior, and $840 for a family
membership. These costs are comparable to other private health club memberships, but are
at the upper end of what many cities charge for admission to community recreation centers.

Adaptive Recreation Services

The Adaptive Recreation Building in Rose Park provides a unique community service. It is
specifically geared toward providing recreation for people with disabilities. The center
offers programs such as Special Olympics, dances, field trips, fitness classes, and arts &
crafts. Because the building is over 60 years old, renovation improvements are needed such
as:
▪ Interior refurbishment (paint, floors, ceilings)
▪ Placing a sign on the building to identify the service
▪ Reconfiguration of some of the interior spaces to increase functionality is also
recommended.
A beginning budget allowance for renovations to this structure should range from $500,000
to $750,000.
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Centers at the Universities

All three major universities in the City have both indoor and outdoor recreation facilities that are
available to both students and staff, including their families. These facilities include fitness areas,
basketball and volleyball gymnasiums, and multi-purpose rooms.

Chavez South Park Recreation Center

Because of significant structural deterioration to the foundation of the Chavez South Park center, it
is scheduled to close in August of this year. The center offered programs such as aikido, American
sign language classes, summer programs for youth, and after school programs. These programs
can be incorporated into a citywide recreation center in the future. The site of the current center is
recommended to be renovated into a traditional park that is incorporated with the adjacent elementary
school with a playground, picnic areas, and a basketball court.

Indoor Recreation Facilities Recommendations
Indoor recreation programming is a key component of most modern city’s recreation system. These
programs increase fitness and allow a city to diversify what it offers. Indoor facilities are a critical
component of quality of life and citizen fitness in Abilene. The four existing recreation centers are
reaching the end of their effective life span, and one center, Chavez South Park, has already surpassed
its lifespan hence the reason for its closing. The four remaining centers cannot meet modern recreation
expectations unless major modifications are implemented. The key indoor facility recommendations are
as follows:
▪ Renovate and expand the Sears Center to serve north Abilene
▪ Develop one major citywide recreation center/field house
▪ Convert the G.V. Daniels, Rose, and Cobb Centers into community or cultural centers

Renovate and Expand Sears Center

It is recommended to renovate and expand the Sears Recreation Center to
become a full scale center for the northern half of the City. Ideally, the expansion
should be approximately 30,000 square feet in size, with the overall center then
being 45,000+ square feet. It should include a fitness and cardiovascular room,
additional programming multipurpose rooms, gymnasium, and a formal entrance.
This expanded center will be able to accommodate the residents and programs of
the northern area of the City, especially as the Cobb and G.V. Daniels centers are
converted into more traditional community centers.
The potential cost range for the expansion of the center is $75 to $125 per square
foot. Renovation of the existing portion of the center is estimated to be $50 to $75
per square foot. The overall estimated cost range for renovation and expansion is
$2,500,000 to $4,000,000.

Page
6-8

Examples of cardiovascular rooms
in modern recreation centers
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Develop a Citywide Indoor Recreation Center/Field House

There is no public facility for extensive fitness or indoor recreation programming. A
citywide, state of the art recreation center/field house will provide a healthful and
attractive environment in which every person in Abilene will have the opportunity to
enjoy activities of a social, creative and/or physical nature. The public input process
showed interest for a recreation center with a fitness/workout room and meeting
rooms. This would be the first facility of this type for Abilene, where people and
families of all ages can recreate together.
There are four possible locations to consider when implementing this action, each
with benefits and limitations: Rose Park, Grover Nelson Park, a central location along
Cedar Creek, or a location along IH-20.
▪ Rose Park - This is a central location and is well known throughout the City making
it easy to find. However, the site would be very limited in size, and traffic from
people visiting the center may negatively impact the adjacent residential areas.
▪ Grover Nelson Park - This park is easily accessible from Loop 332. However, this
park already offers a large variety of amenities and adding a recreation center
at this location may overcrowd the park.
▪ Undetermined location along Cedar Creek - Finding a location along the
undeveloped portions of Cedar Creek would still provide a central location
and can further enhance the Cedar Creek corridor trail. However, most of the
properties near the creek are within the floodplain, and development of a center
may be more costly because of this.
▪ Undetermined location along IH-20 - It would be possible to acquire a much
larger site along the highway so that more amenities and future expansion of
the center can be planned. However, this location would be the farthest travel
distance for most residents, which may impact the daily use of the center.
The recreation center should be approximately 50,000 square feet in size. It
should offer modern amenities such as fitness/weight room, multipurpose classrooms,
gymnasiums, walking track, dance studio room, locker rooms, and possible outdoor
aquatic components such as a splash pad or water park. This recommendation could
be developed as a joint venture with a private entity. Therefore, the City’s estimated
cost should be in the range of $5,000,000 to $8,000,000. Operational costs for a
recreation center of this size should be estimated to be $500,000 to $750,000 per
year (an estimated 40% to 60% of annual operation costs can be recovered through
memberships, rentals and donations.)

Convert Three Existing Centers into Community/Cultural Centers
Three of the existing centers are recommended to be converted into traditional
community centers. These include the Cobb Center, the Rose Center, and the G.V.
Daniels Center. This recommendation allows the existing centers to still be used, but
for the programming to be phased out and consolidated into one large citywide
center for greater staff efficiency.

Typical amenities that can be included in
a modern recreation center

Decisions as to the future use of these buildings should be made in conjunction with
local communities, and include the following.
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Conversion to Cultural Center - The G.V. Daniels Center is a key focal point of activity in the African
American community, and the facility should continue in this role. Long term, as additional recreation
facilities are developed, the G.V. Daniels Center could become a cultural and community gathering
facility.
A cultural center’s goal is to focus on activities that promote that community. These can include artistic
components, including a gallery, theater, and classroom spaces, as well as community gathering and
rental spaces. Periodic art shows and performances could promote cultural understanding and build
a sense of community. Children’s programming and summer camps could continue at the G.V. Daniels
Center as part of this role. In the case of the G.V. Daniels Center, the gymnasium could remain an active
and integral part of the overall facility’s programming. Conversion to a community facility does require
a funding commitment to renovate and convert a building.
Rental Facilities - The Rose and Cobb Centers could operate as simple rental facilities or as locations
for community activities. These types of community centers are often used as rental space for parties,
events and meetings. The gymnasiums could remain as activity areas with more limited city staffing.
Ultimately, once other newer replacement facilities are in place, decisions as to whether to continue to
fund renovations or whether to divest these facilities should be made. Renovation of these older facilities
will become an inefficient use of limited city capital funds. The recommended cost for renovation of the
three centers is approximately $750,000 to $1,000,000 each.

Existing Aquatic Facilities in Abilene
The City of Abilene currently has one operating city-owned
swimming pool at Rose Park, and one splash pad at Grover
Nelson Park. The existing swimming pool at Stevenson Park
is closed for this season because of deferred maintenance
issues, and it is not scheduled to be reopened. As shown
in the needs assessment, the existing pool at Rose Park is
not adequate to satisfy the current population of
Results from the telephone
Abilene, much less any anticipated growth of the
survey revealed that:
City.
▪ Water park was listed
as the number one
facility that respondents
felt was lacking in their
part of Abilene.
▪ 72% felt a water spray
park was important to
add or build in Abilene.
▪ 76% felt it is important
to modernize pool
facilities in Abilene.
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Rose pool is over 30 years in age, and does not
offer any modern features commonly found at city
pools today. The deck and lounging area around
the pool is also limited and offers few shaded
areas. Furthermore, the pool is surrounded by
unattractive barbed wire chain link fencing. The
bathhouse is older and needs renovation.

Existing Rose Pool; photo source: City of
Abilene Community Services Department

Non-public pool facilities are provided at ACU for
students and faculty, and at the Abilene Country
Club for members and guests. The YMCA has
indoor pools at each of its two facilities in north
and south Abilene.

Existing splash pad at Grover Nelson Park
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Develop a citywide aquatic
center / water park

Therapeutic pool needed
at Rose Senior Activity
Center

Short term new splash
pad at Stevenson Park
replacing closed pool

Expand Rose
Pool into a family
aquatic center

Third splash pad
needed in south Abilene
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Aquatic Recommendations
This plan strongly recommends the City begins to implement a new generation of aquatic facilities that
truly are multi-generational and that focus as much on leisure users as on fitness users. There are two
types of extremely popular aquatic facilities found in most cities of similar size to Abilene - water parks
and splash pads. Both facilities are key needs for Abilene.
Develop new aquatic centers - Relevant examples of family aquatic centers can be found in Odessa,
Round Rock, Keller, or Baytown, Texas. These facilities are larger and include multiple slides, zero depth
“beach-like” entry, and play features, as well as traditional lap pools for fitness. In the Southwest United
States, they are typically placed outdoors. Unlike most pools, they can generate enough in gate revenue
to meet their annual operational costs.
First, Abilene should develop a family aquatic center by replacing the existing Rose Pool. This smaller
scale aquatic center should include slides, a zero depth entry, water play features, and an updated
bathhouse with concession facilities. The projected cost for redevelopment of this facility will range from
$4,000,000 to $8,000,000.
Mid-term, the City should also invest in a large scale citywide aquatic center/water park. This type
of facility would have multiple slides, a lazy river or current channel, water play features, a separate
toddler pool area, zero depth beach entry, and multiple lap lanes for fitness and swim lessons. This
type of facility could be developed a joint venture with a public/private partnership. The City’s
estimated cost is $8,000,000 to $12,000,000.

Typical features that can be offered at a modern aquatic center
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Develop a splash pad feature at Stevenson Park - Develop a splash pad feature
in Stevenson Park on the site of the recently decommissioned pool. The splash pad
will be available for longer periods of the year and longer periods of the day, and
does not need to be staffed to be used. The cost of the sprayground feature at
Stevenson Park is projected to cost $500,000 to $1,000,000.
Develop a therapeutic pool adjacent to the Rose Senior Activity Center - A
therapeutic pool should be added as a component of the Rose Senior Activity
Center. The pool would be accessed from the Senior Center, but for greater
equipment efficiency, the City should explore including its mechanical components
in the adjacent proposed Rose Pool Aquatic Center. If appropriate, consideration
could also be given to providing secondary access from the renovated aquatic
center. Depending on size and components, the projected cost of this facility may
range from $750,000 to $1,000,000.
Develop one to two additional splash pads - Develop additional splash pads
in growing areas of the City, ideally south and west. Design them to reflect
Abilene’s cultural features and southwestern heritage. Develop in visible locations
within parks. The cost of the proposed splash pads will range from $425,000 to
$600,000 each.
Examples of splash pads

Examples of therapeutic pools
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