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City of Abilene, Texas
"We work together to build a comm
pmsent and future generations

2014-2015 Operating Budget
A plan of municipal services

2014-2018 Capital Improvement
Protecting today, building tomorrow

/

G O V E R N M E N T FINANCE OFFICERS ASSOCIATION

\

D istin guished
Budget Presentation
Award

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Abilene, Texas for its
annual budget for the fiscal year beginning October 1, 2013. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communications device.
This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.

On the cover: Top Photo: "Childhood's Great Adventure" sculpture by Rick Jackson, located
in Everman Park. Bottom Photo: South 1st Street after the completion of the South 1st Street
Enhancement Project.

CITY OF ABILENE, TEXAS
Annual Operating Budget Information for Fiscal Year 2014-15
In Accordance with SB 656
This budget will raise more revenue from property taxes than last year's budget by an
amount of $775,103, which is a 2.4% increase from last year's budget. The property tax
revenue to be raised from new property added to the tax roll this year is $560,053.
City Council Record Vote -The members of the governing body voted on the adoption
of the budget as follows:
For:

Norm Archibald, Anthony Williams, Joe Spano, Shane
Price, Kellie Miller, Kyle McAlister, and Jay Hardaway

Against:

None

Present
and not voting:

None

Absent:

None

Property Tax Rate Comparison:
Adopted Tax Rate
~ffectiveTax Rate
Effective Maintenance and Operations Tax Rate
Rollback Tax Rate
Debt Tax Rate

0.6714
0.7079
0.7384
0.1765

The total amount of municipal debt obligations secured by property taxes is
$54,075,000.

0.6697
0.7093
0.7341
0.1645
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As approved by the City Council on September 11, 2014
Norm Archibald ...................................................................................
Mayor
Joe Spano .....................................................................Mayor Pro Tempore
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Deputy Mayor Pro Tempore
Anthony Williams ........................................................................
Councilman
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Presented by:
Larry D. Gilley, City Manager
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CITY MANAGER'S LETTER

MISSION STATEMENT
We work together to build a community of the highest quality for present
and future generations.

VALUES STATEMENT

*
*

Team Spirit
Continuous Improvement
Responsiveness
Integrity
Individual Worth

CITY OF ABILENE

CITY OF ABILENE
OFFICE OF CITY MANAGER

October 14. 2014
Honorable Norm Archibald, Mayor
and Members of the City Council

I am pleased to present the Fiscal Year 2015 (FY 15) budget for the City of
Abilene. The recommendations contained in this budget are the result of your collective
focus on the future of our community. Reflective of our mission statement, the budget is
a product of our continuing efforts to work together to build a community of the highest
quality for present and future generations
We remain hopeful that local economic recovery continues at a steady and
productive pace. The City of Abilene team - our City of Abilene employees - continues
to be committed to our corporate values of team spirit, continuous improvement,
responsiveness, integrity and individual worth. We remain engaged in excellence in
our programs and service delivery for our citizens and our community.
Significant accomplishments and initiatives for our citizens and our community
during FY 14, include:
Abilenefraylor County Health Department - Expanded Primary Health Care
(EPHC) for Women -The Abilene-Taylor County Public Health District launched
its EPHC Clinic, which delivers comprehensive health care services to women
that qualify for the program at no cost.
Community Services - Redbud & Sears Parks - Improvements were made to
Redbud and Sears parks. The improvements at Redbud include two new areas:
one for children 2-5 years old and another for children 5-12 years old. The Sears
Park updated playground is designed for 5-12 years old users and has multiple
slides and activities as well as swings with updated versions to accommodate all
ages. The sand base was replaced with engineered wood fiber to provide a
safer fall surface for users.
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Zoo - Reptile House -The reptile house at the Abilene Zoo was renovated and
opened to the public in April 2014. Tile floors replaced worn out carpeting, wood
siding replaced damaged carpet wall coverings, the entire interior was painted
and new graphics were installed. The exhibit currently houses a rare albino
alligator, on loan from St. Augustine Alligator Farm in St. Augustine, Florida, a
fellow Association of Zoos and Aquariums accredited institution. The six-foot-long
reptile, a female named Jenny, will be on exhibit from Spring through Fall.
Community underwriters made the event possible.
PlanninglPublicWorks - South 1st Streetscape Enhancement -The South 1st
Streetscaoe Enhancement oroiect uodated the south downtown area with
medians, 'streetlights, sideialk's and crosswalks. This project not only enhanced
the look of the south downtown area, but also improved pedestrian safety along
the South 1st Street corridor.
Water Utilities - Hamby Wastewater Treatment Plant Upgrade -The first phase
of improvements were completed at the Hamby Wastewater Treatment plant as
the City's Water Utilities Department works to enable the water system to pump
treated wastewater back into Lake Ft. Phantom.
The Police and Fire Departments worked together for over six months to create
detailed active shooter event protocols. Police personnel have trained for over a
decade to respond to an active shooter event. This joint departmental project
identified best practices for the integration of Fire and Emergency Medical
Service responses to an incident. Pre-planning as demonstrated in this project
will accomplish the best response and save the most lives should an event occur.
The Police Department also began offering Citizen Response to Active Shooter
Events (CRASE) to businesses, churches and non-profits. CRASE is designed to
teach our citizens in our community about immediate actions on their part to
respond to an incident of mass casualty. The average response time for police
agencies across the nation is three minutes. CRASE teaches citizens what to do
during those three minutes. Several hundred citizens in our community have
already been through this training.
The Police Department recently launched aabilenepd, its official Twitter site,
The site had 250 followers in its first 12 hours.
The Police Department recognized several graduations this year: Class 51 of the
Abilene Police Department academy in December, the 22" class of the Citizens'
Police Academy this spring, and Class 51 cadets graduating from their field
training program in April and taking to the streets. Class 52 of the APD academy
began in June. City Administration remains committed to ensure public safety
needs are met.

The Administrative Services Department fully implemented the automated
employment application process this year utilizing the NeoGov solution. This has
greatly enhanced efficiencies for candidates applying for positions as well as for
the managers involved in the hiring processes. We were able to recognize
significant improvements in the hiring and recruiting process for Police Academy
52 utilizing the new system.
Administrative Services looks forward to implementing future technology
enhancements in the onboarding process as well as the time and attendance
tracking processes as we strive for continuous improvement.
The Abilene Fire Department recently completed the order specifications for two
new engines which will be delivered this fall. They will be equipped with 750
gallon tanks and Compressed Air Foam Systems (CAFS).
The Fire Department continues in the process of seeking accreditation for its
EMS-Paramedic training program. There will be an on-site evaluation of the
training program conducted in the springlsummer of 2015. If accreditation is
obtained, the Abilene Fire Department will become one of only three fire
departments in the State of Texas with an accredited Paramedic Training
Program.
The Fire Department is working toward the reinstatement of the AFD Dive Team.
All equipment is now in place and there is one more training event before the
team is placed in service. This should occur within the next few months.
The Fire Department will begin a recruiting and hiring process in late summer
2014 with an anticipated hiring date of first quarter 2015.
The City of Abilene was awarded the Platinum award for local government
transparency by the Texas Comptroller of Public Accounts. The Platinum award
is the highest level and spotlights entities that go above and beyond providing
financial transoarencv. The Distinguished Budget Award was presented to the
by the ~ o v e r n m e n t ~ i n a n cofficers
e
~ssociatidnof the United
City of ~ b i l e n h
States and Canada (GFOA) for the 28'h consecutive year.
Abilene Regional Airport continues to make improvements to better serve
Abilene and the West Central Texas region by offering many of the services
found at larger airports, while maintaining the convenience of a smaller airport.
The airport has seen significant growth in passenger traffic in FY 13 and FY 14.
Passenger enplanements for FY 13 were up approximately 9% and they continue
to steadily increase. The Airport continues to market the service here to our
prospective customers in the region. Abilene and the West Central Texas region
are served with up to eight (8) daily departures and arrivals by American Eagle
with service tolfrom DallaslFort Worth International. Airport staff continues to
monitor our market area's travel trends to ensure that we meet the needs of our
iii

customers with appropriate air service. The Airport completed one major capital
project in early 2013:Taxiway C Reconstruction (Phase 2 of 2). In FY 14,
reconstruction of Taxiways M, N and P began and should be complete by 2014;
also, rehabilitation of Runway 17U35R will begin about mid-summer 2014 and
should end by January 2015. The airport completed Application #3 for continuing
the Passenger Facility Charge program, which primarily reimburses the city for
our Airport Improvement Program (AIP) grant match. Design and planning for FY
15 capital projects continue.
ECONOMIC OUTLOOK
Our local economy has fared better than many other areas of the state, based on
the strength of our local businesses and the types of industries that are growing and
expanding here. However, it is apparent this region is not immune to the challenges
faced in other parts of Texas and the country. Continuation of our economic
development activities is more important than ever to achieve long-term economic
success for our community.
The Development Corporation of Abilene (DCOA), the Abilene Industrial
Foundation, the Abilene Chamber of Commerce and the Texas Tech University Small
Business Development Center (collectively the Develop Abilene team) continue to share
their expertise and assist the City and region as we look for new opportunities to create
jobs and expand resources. The ability of the DCOA to take advantage of opportunities
has been and continues to be invaluable as we work to expand and diversify Abilene's
economy. By our participation in funding various economic development efforts,
enhancing the downtown area and strengthening our relationships with existing
industries, we continue to provide an atmosphere where businesses can grow and
prosper, even during these challenging times.
The City continues to see increases in property values in 201 5. Preliminary
numbers indicate:
an increase in residential property values of 3.2%
commercial real estate values increased approximately 1.3%
multi-family property values increased approximately 1.4%
net taxable values increased from $5.2billion to $5.4billion, or 3.8%
Sales tax growth is projected to decrease for FY 14 and a projected increase of
2% for FY 15. The revenue for the FY 15 General Fund budget shows an increase of
$602,320as compared to the revised FY 14 budget.
According to the Texas Workforce Commission's Texas Labor Market Review,
unemployment in Abilene is lower than the statewide average. At the end of August
2014,Abilene's unemployment rate was 4.4% compared to the state rate of 5.5%. Total
civilian labor force for August 2014 was 83,300compared to August 2013 of 83,100.

During the past several years, industrial and commercial development has
consisted mostly of expansion of existing operations in the community.
To improve traffic flow and traffic control in the I-20lHighway 351lEnterprise Dr
development area, DCOA collaborated with TxDOT on an extension of Enterprise Dr.
from Highway 351 to East Lowden Rd. In late 2013, DCOA purchased 1.86 acres of
land from Region 14 Education Service Center and finished road construction in June
2014. TxDOT is in the process of conducting a traffic study to model the corridor and
consider different traffic flow scenarios, which may include a new traffic signal at the
Enterprise Dr. intersection. This shortens the route Coca Cola Refreshments USA's
trucks drive between the manufacturing plant on Enterprise Dr. and its warehouse on
the 1-20 access road, thereby improving the company's efficiency and reducing
operating costs.
Fehr Foods, Inc. continues to expand its operations, producing and
merchandising cookies through its platforms in Texas and Oklahoma which are sold in
43 U.S. states, Mexico, and Panama. During 2013, Fehr Foods made facility
improvements, upgraded equipment and purchased additional manufacturing
equipment at a total capital cost of $2.4 million. Fehr Foods currently employs 321 in
Abilene and 97 in Marietta, OK. The company competed corporate-wide and was
approved for a major expansion into cracker production. Rather than construct an
addition to its manufacturing plant on North 1st Street, the company purchased the
former Sam's Club facility on South 1st Street. This new project will increase
employment by 105 jobs, over and above the existing Abilene employment level. The
company will invest a total of $30 million for purchase, capital improvements, and
equipment. Fehr Foods also recently expanded into more warehouse space in the
DCOA-owned complex at 4109 Vine St. to accommodate its growth.
The Five Points Business Park located in far west Abilene is an important asset
for Abilene's industrial development and a useful tool in the DCOA's arsenal for
recruitment of new and expansion of existing industry. The Park's location on 1-20 with
rail service available could potentially become very desirable. On the east side of the
Park, at the corner of Marigold St. and Wall St., are about 25 acres of developable land,
which was recently cleared to make it readily available to prospects on a short-time fuse
for purchase and development. Tucker Energy Services purchased 11.5 acres of land
on the west side of the Park and constructed a facility for its expansion into Abilene,
offering oilfield services. If the Cline Shale play is as prolific as hoped, the company will
quickly expand into phase 2 purchase of 23 more acres of land and construction of
several more structures, plus installation of a rail spur.
Because there is a severe lack of rail-served industrial properties in Abilene, the
DCOA is in the process of developing a master plan for expansion of rail service, which
includes the construction of Polaris Dr. extending northward from Five Points Parkway
to Marigold St. The grading required for construction has opened up two more lots in
the Park that otherwise were not developable due to their location and topography.
Construction will be completed in October 2014.

CarbonLlTE Recycling is the U.S. leader in recycling of PET bottles into foodgrade pellets that can be made into new, 100% post-consumer bottles. The company
recently signed an agreement to occupy the 100,000 sq ft industrial shell building in
Five Points Business Park known as "Spec 3 . A local architectural firm is working on
plans for finish-out of the structure to CarbonLITE's specifications. Construction began
in August 2014 and includes the addition of a 100,000 sq ft warehouse and 8,500 sq ft
free-standing office space, all to be occupied by the company. Construction and design
fees will cost $11.8 million, and the DCOA is pursuing funding assistance via New
Markets Tax Credits. CarbonLlTE will invest $35 to $40 million in equipment and create
90 or more new jobs.
The DCOA began its relationship with Eagle Aviation Services, Inc. (EASI) in
June 1994 to establish its aircraft maintenance operation for American Eagle Airline's
ATR fleet. EASI originally committed to 100 aircraft maintenance jobs and now operates
American Eagles' largest maintenance base, employing over 400 in Abilene. The
company occupies 5 hangars for 5 dock lines and ancillary services, and a separate
building for records and parts storage. In the wake of American Airlines' bankruptcy
and pending merger with US Airways, American Eagle was renamed Envoy. The
forecast for new aircraft orders by regional airlines is for larger planes with taller tail
sections that won't fit inside any of the hangars currently occupied by EASI. Seventy
(70) new, larger aircraft have been ordered by Envoy and the need for heavy-check
maintenance work will follow in about 2 years. The DCOA recently contracted with
Lansford Company from Lampasas, TX to modify Hangar 1 by adding 40' to the front of
the hangar and installing 40' tall sliding doors on new tracks with new concrete paving
at a cost of $2.64 million. Discussions concerning the expansion of Hangars 0 and 3
will follow completion of Hangar 1 in late 2014.
In 2006, the DCOA assisted in the development of a pilot program for intensive
welder training by partnering with Cisco College and the Workforce Center of West
Central Texas (Workforce Center) in an attempt to address the local manufacturing
sector's need for qualified welders. A 5-week training program was offered three times
with class size limited to 14 whereby applicants were screened then tested (both skills
and drug), and trained in "soft" skills (making a job application, interviewing, etc.).
Following that, the participants underwent 120 hours of training. The program was a
success, and sessions were extended 12 more times with a total of 190 trained. In
2012, the program was lengthened by one week to 6 weeks to allow sufficient time for
trainees to obtain four welding certifications, as requested by employers. The recent oil
and gas "boom" is pulling welders out of Abilene, causing another shortage. The DCOA
approved $248,462 to extend the program two more sessions in 2014 and train 40 new
welders.
Overall, the economy is projected to continue to improve at a moderate rate for
FY 15.

FY 15 FINANCING PLAN
General Fund
A tax rate of 68.60$ is approved for FY 15. The rate will be allocated between
the General Fund and the Debt Service Fund.
The FY 15 expenditures of $81,853,380 will require a tax rate of 52.15$ for the
General Fund. The FY 14 rate was 50.95$. In addition, 16.45$ will be required for the
Debt Service Funds compared to the FY 14 rate of 17.65$. The decrease in the debt
service tax rate is due to the cash financing of the Capital Improvements Program from
FY I 1 through FY 14.
Revenues for FY 15 are $81,893,250, an increase of $2,060,430 as compared to
FY 14. Based on our projections, sales taxes should generate $30,565,000 or 37.3%,
of the General Fund in FY 15. Property Taxes are projected to generate $26,846,620 or
32.8%.
Personnel, Compensation, and Benefits Issues
During FY 14, organizational changes occurred that impacted authorized staffing
levels. The changes resulted in an increase of 20 full time positions on the personnel
schedule for Revised 2014. Positions at the Abilene Zoological Gardens increased by
10 full time, 15 part time and 34 seasonal temporary positions. The positions had
previously been employed by the Abilene Zoological Society. The Society continues to
fund the positions, but the City is now the employer. The Recreation division increased
its seasonal temporary employees by 24 due to the fact that the swimming pool
operation and management was brought back in house. Positions at the Abilenerraylor
County Health Department increased by 6 full time, reflecting the implementation of the
Expanded Primary Health Care clinic program. Police added 3 full time positions - two
police services assistants to civilianize positions at Safety City and the Public
Information Officer and put the uniformed officers back on patrol, and the other to
increase property and evidence clerks by one to handle increased workload. The
property clerk is a shared cost that is partially funded by the district attorney's office.
Finally, a human resource generalist position was added in Administrative Services to
provide for cross training and better integration of service delivery and response to the
organization. In the budget for FY 15, there are two new positions at animal services an additional shelter attendant and an administrative clerk. The attendant relates to the
expansion of the facility and the clerk will perform dispatching sewices to get that
function out of the front office. An administrative sergeant position is included in the
Police budget. This allows administrative duties such as supervising the public
information and neighborhood watch programs of the Police Department to be offloaded
from the assistant chief level, improving efficiency. The administrative sergeant also
handles grant writing and other duties that were previously not receiving consistent
attention and management. Also included are two new equipment operators for Solid
Waste Services to staff a new sideloader route and a new frontloader route.

The FY 15 budget includes a 3% across-the-board compensation increase for all
employees, effective January 1, 2015. The meet and confer agreements between the
City of Abilene, the Abilene Police Officers Association (APOA) and the Abilene
Professional Fire Fighters Association (APFFA) both address compensation for our civil
service personnel. City management and APOA representatives are currently in the
meet and confer negotiation cycle since the Police meet and confer agreement ends
September 30, 2014. The teams have included the across-the-board compensation
increase for FY 15 as part of the negotiation discussions. The current Fire meet and
confer agreement, which remains in effect until September 30,2016, contains a
reopener clause to discuss salary in conjunction with the City's FY 15 budget
preparation process. City management and APFFA representatives have discussed,
pursuant to the agreement, the across-the-board compensation increase for FY 15.
The Texas Municipal Retirement System (TMRS) rate for 2015 will be 10.63%,
down from 11.10% in 2014. The Abilene Firemen's Relief and Retirement Fund rate for
2015 is 19.25%, which is the same as 2014. An increase in rate contributions to the
Self Insurance Fund as it relates to the self-funded health plan is at 7.3% for the
employees' contribution effective January 1, 2015 and no increase for the City's
contribution. The health plan operates on a calendar year.
Water and Sewer Utility Fund

The expenditures for operating the Water Utility system in FY 15 are estimated at
$46.4 million with revenues estimated to be approximately $41.8 million. As the drought
continues to draw down regional water supplies, the City of Abilene continues to take
the lead on securing water resources for our citizens and our regional customers.
Abilene has historically been a leader across the State of Texas in water conservation
and water reuse. Based on a rate adjustment, an increase of approximately 5% is
projected in FY 15 for the water services as compared to revised FY 14. With this rate
adjustment, we are looking to continue the Drought Response Projects which began in
2013 and remain a leader in the Texas water industry in drought preparation and
responsiveness. It is anticipated that the undesignated fund balance will be
approximately $8.6 million at FY 15 year end.
Transit Fund

Abilene Transit System expenditures for FY 15 are projected at $5.4 million. The
revenues are estimated at $5.2 million, which includes a transfer in the amount of
$904,920 from the General Fund.
Solid Waste Services Fund

Solid Waste Services expenditures for FY 15 budget are projected at $13.8
million. The revenue is estimated at $13.1 million, leaving a fund balance of
approximately $1.5 million. The Solid Waste Services Fund includes a fee increase of
$1 .OO per month to all residential accounts and $1.OO per cubic yard per month to

commercial accounts. These increases will generate approximately $539,000 of
additional revenue. The additional revenue will be utilized to create a new sideloader
and new frontloader routes to better serve the south Abilene housing expansion. The
last fee adjustment to Solid Waste Services was in FY 08.
Stormwater Utility Fund

The Stormwater Utility Fund expenditures for FY 15 are estimated at $2.1 million,
and revenues are projected at $1.9 million for the same period, leaving a fund balance
deficit of approximately $67,855. We will continue to monitor this fund and propose
adjustments as necessary.
Debt Service Fund

Debt Service requirements for FY 15 amount to $9,020,330 to be paid from
property taxes, transfers, interest earnings, and the existing balance. Total tax support
required is $8,351,680, which will be funded at a tax rate of 16.45$.
Volunteer Parks Donation Program

For the FY 15 Parks Bucks Program, staff will continue to use funds to introduce
new and innovative park amenities similar to the solar powered compacting trash cans
introduced in FY 13 and outdoor exercise equipment which will be introduced at the end
of FY 14.
ADDITIONAL ISSUES AND INITIATIVES
Self Insurance Fund

We continue to work with our benefits consultants, Holmes, Murphy & Associates
(HMA), regarding our employee and retiree health and prescription plans. HMA
provides plan performance and actuarial claims analysis, as well as plan design
consultation, regulatory compliance services and market validation feedback to ensure
we are effectively managing our plan. The employee rates (monthly "premiums") are
scheduled to increase by 7.3% for plan year 2015. We have included in the FY 15
budget an increase for prescription and health claims expenditures based upon trend.
In Workers Compensation, we continue to experience a slightly positive trend. The
Revised FY 14 budget includes a transfer of $250,000 from the fleet internal service
fund to the self insurance fund to cover the insurance deductible associated with vehicle
damage from the June hailstorm.
Technology Fund

The Technology fund supports technology applications and infrastructure to
maintain quality program and service delivery. In FY 13, an accounting procedure
change was implemented where the technology fund would absorb the expenditures to

be paid out of the fund balance then be reimbursed by the appropriate fund or
department. This has created a timing difference between expenditure and revenue
reimbursement. This change has resulted in a decreasing fund balance that will be
recovered in future years.
Several upgrades or replacements are scheduled for FY 15 for technology tools
or solutions used in daily operations by staff. These include: fleet management
software, replacing a system implemented in 1998; upgrades to the payroll, Human
Resource Information System (HRIS), Finance and Budgeting lnfor (formerly Lawson)
business solutions to move to current releases; implementation of the Kronos and
Telestaff time and attendance systems; and the first phase of replacement of the dash
camera system utilized in the police vehicles. Funding sources for these projects
include the fleet internal service fund, the remaining balance from a 2009 certificate of
obligation for HRIS and Finance projects and the general fund.
Staff continues to work with RCC Communications Consultants, Inc. to assess
needs and strategies pertaining to our public safety communications systems. We
anticipate receiving RCC's initial reports this month for further discussion and analysis.
SUMMARY AND CONCLUSIONS

The FY 15 budget represents countless hours of work involving numerous team
members across the organization. The budget reflects best practices of our organization
to finance the City's operations in today's economic environment. Our budget reflects
the City Council's priorities and directs resources toward essential public safety,
infrastructure, quality of life and economic development programs and services.
Through the budget development process we uphold our sound fiscal disciplines which
our citizens expect and from which they benefit.
I wish to express my appreciation to the dedicated City employee team, which
continues to display a high degree of commitment and professionalism to our
organization by engaging in excellence in all that they do. They have worked closely
with me and contributed much, as a team, to the preparation of this budget document.
Sincerely,

Larry D. Gilley
City Manager
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ORDINANCE NO. 43-2014
AN ORDINANCE APPROVING REVISED BUDGET FIGURES FOR FISCAL YEAR
2013-2014; FOR THE ClTY OF ABILENE; APPROPRIATING FUNDS; REPEALING
ALL ORDINANCES AND PARTS OF ORDINANCES IN CONFLICT HEREWITH;
CALLING A PUBLIC HEARING.
WHEREAS, the City Manager has prepared a revision of certain figures in
the 2013-2014 budget and submitted same to the City Council; and,
WHEREAS, the City Council has reviewed and considered said proposed
revised budget and made revisions of same; and,
WHEREAS, said budget, as revised by the City Council, was duly set for a
public hearing ordered to be called by the City Council and held on
August 14, 2014, after due notice, as required by the Charter of the City of
Abilene and laws of the State of Texas; now, therefore,
BE IT ORDAINED BY THE ClTY COUNCIL OF THE ClTY OF ABILENE. TEXAS:
That the revised figures, prepared and submitted by the City
PART 1:
Manager for the 2013-14 budget, be, and the same are hereby, in all things, approved
and appropriated, and any necessary transfers between accounts and departments are
hereby authorized, approved, and appropriated.
That the City Manager and his authorized and designated
PART 2:
employees, at his direction, be, and are hereby, authorized to sign or release
easements, permits, licenses, and change orders; to sign interlocal agreements as
authorized by state law; to sign documents authorizing the payment of funds, and to
expend public funds as authorized by state law unless otherwise authorized by the City
Council; to settle paving assessment, weed mowing, demolition, and other disputes
based on legal questions of whether the assessments are enforceable or other
extenuating factual circumstances. The City Manager is authorized to adjust
compensation, within Council policy guidelines, of any City employee, including
appointees, when in his discretion an adjustment needs to be made to retain qualified
personnel. The intent of this section is to provide the ability to conduct daily affairs of
the City, which involves numerous decisions of a routine nature and to retain qualified
personnel.
PART 3:
That the City Council hereby approves grants and contracts that
are set out by this budget and authorizes the City Manager and his authorized and
designated employees, at his discretion, to sign said federal, state, and other such grant
and contract documents, including Interlocal agreements, on behalf of the City. The
funds for said contracts, agreements, and purchases are hereby approved and
appropriated. The intent of this section is to approve and simplify the grant process and
approve expenditures that are exempt from the Purchasing and Contracting Authority of
Municipalities, Chapter 252 of the Local Government Code.

PART 4 :
That upon passage of this ordinance on first reading, the City
Secretary be, and is hereby authorized and directed to have published in the Abilene
Reporter-News, a daily newspaper of general circulation in the City of Abilene, a notice
that a public hearing will be held in the Council Chambers of the City Hall in Abilene,
Texas, at 8:30 A.M., on the 1 4 ' ~
of August, 2014, to permit the public to be heard prior to
consideration of this ordinance for second and final reading, said publication to be made
on the lothof August 2014, being more than twenty-four (24) hours prior to the time
designated for such public hearing in accordance with Section 18 of the City Charter.
102.0065(b) Local Government Code, Special Notice by publication for Budget - except
that if another law requires the governing body to give notice, by publication, of a
hearing on a budget this section does not apply.
PART 5:
That any ordinance, resolution, policy or any provision or section of
the code of the City of Abilene, Texas, as amended, in conflict herewith, be, and the
same is hereby repealed to the extent of any conflict. It is specifically provided that
Resolution 40-1 997 concerning liability claims shall remain in full force and effect.
PART 6:
That the number, classification, and designation of each position as
provided in Texas Local Government Coe Ann., Chapter 143 (Vernon 1988), Municipal
Civil Service, for the Police and Fire Departments, as set out below, are hereby created,
established, and adopted as the official plan for the classified service of the Police and
Fire Departments of the City of Abilene for the fiscal year October 1 , 2013 through
September 30,2014, or as may be amended by City Council. Any position in the
classified service of the Police and Fire Departments of the City of Abilene not below
listed, is hereby abolished.

Police Department
Assistant Police Chief
Police Lieutenant
Police Sergeant
Police Officers

Fire Department

2
11
23

156
192

Deputy Fire Chief
Battalion Chief
Fire Captain
Fire Lieutenant
Fire Fighter

2
5
13
32

121
173

PASSED ON FIRST READING on the 291h day of July, A.D. 2014.
After passage on first reading, a notice of the time and place said ordinance
would be given a public hearing and considered for final passage was published in the
Abilene Reporter-News, a daily newspaper of general circulation in the City of Abilene.
The same being more than twenty-four (24) hours prior to the time designated for said
hearing. After such opportunity for the public to be heard, said ordinance was passed
on its second and final reading.

PASSED ON SECOND AND FINAL READING AT A PUBLIC HEARING on the
1 4 ' ~day of August, A.D. 2014.
ATTEST:

CITY SECRETARY

MAYOR
APPROVED:

I

ORDINANCE NO. 57-2014
AN ORDINANCE APPROVING AND ADOPTING BUDGET FOR THE FISCAL YEAR
OCTOBER 1,2014, THROUGH SEPTEMBER 30,2015, FOR THE ClTY OF ABILENE;
APPROPRIATING FUNDS; REPEALING ALL ORDINANCES AND PARTS OF
ORDINANCES IN CONFLICT HEREWITH; CALLING A PUBLIC HEARING.
WHEREAS, the City Manager on July 7,2014, filed a proposed budget
with the City Secretary for the fiscal year commencing October 1, 2014;
and,
WHEREAS, the City Council has reviewed and considered said proposed
budget and made revisions of same; and,
WHEREAS, said proposed budget, as revised by the City Council, was
duly set for a public hearing ordered to be called by the City Council and
held on September 11, 2014, after due notice, as required by the Charter
of the City of Abilene and laws of the State of Texas; now, therefore,
BE IT ORDAINED BY THE ClTY COUNCIL OF THE CITY OF ABILENE, TEXAS:
That the budget proposed by the City Manager for the fiscal year
PART 1:
commencing October 1, 2014, as revised by the City Council, be, and the same is
hereby approved, adopted, and appropriated including transfers of General Fund equity
to various Funds.
PART 2:
That the City Manager and his authorized and designated
employees, at his direction, be, and are hereby, authorized to sign or release
easements, permits, licenses, and change orders; to sign interlocal agreements as
authorized by state law; to sign documents authorizing the payment of funds, and to
expend public funds as authorized by state law unless otherwise authorized by the City
Council; to settle paving assessment, weed mowing, demolition, and other disputes
based on legal questions of whether the assessments are enforceable or other
extenuating factual circumstances. The City Manager is authorized to adjust
compensation, within Council policy guidelines, of any City employee, including
appointees, when in his discretion an adjustment needs to be made to retain qualified
personnel. The intent of this section is to provide the ability to conduct daily affairs of
the City, which involves numerous decisions of a routine nature and to retain qualified
personnel.
PART 3:
That the City Council hereby approves grants and contracts that
are set out by this budget and authorizes the City Manager and his authorized and
designated employees, at his discretion, to sign said federal, state, and other such grant
and contract documents, including interlocal agreements, on behalf of the City. The
funds for said contracts, agreements, and purchases are hereby approved and
appropriated. The intent of this section is to approve and simplify the grant process and
approve expenditures that are exempt from the Purchasing and Contracting Authority of
Municipalities, Chapter 252 of the Local Government Code.

PART 4:
That upon passage of this ordinance on first reading, the City
Secretary be, and is hereby authorized and directed to have published in the Abilene
Reporter-News, a daily newspaper of general circulation in the City of Abilene, a notice
that a public hearing will be held in the Council Chambers of the City Hall in Abilene,
Texas, at 8:30 A.M., on the Ilth
of September, 2014, to permit the public to be heard
prior to consideration of this ordinance for second and final reading, said publication to
be made on the 7thof September 2014, being more than twenty-four (24) hours prior to
the time designated for such public hearing in accordance with Section 18 of the City
Charter. 102.0065(b) Local Government Code, Special Notice by publication for Budget
-except that if another law requires the governing body to give notice, by publication, of
a hearing on a budget this section does not apply.
PART 5:
That any ordinance, resolution, policy or any provision or section of
the code of the City of Abilene, Texas, as amended, in conflict herewith, be, and the
same is hereby repealed to the extent of any conflict. It is specifically provided that
Resolution 40-1997 concerning liability claims shall remain in full force and effect.
PART 6:
That the number, classification, and designation of each position,
as provided in Texas Local Government Code Ann., Chapter 143 (Vernon 1988),
Municipal Civil Service, for the Police and Fire Departments, as set out below, are
hereby created, established, and adopted as the official plan for the classified service of
the Police and Fire Departments of the City of Abilene for the fiscal year October 1,
2014, through September 30, 2015, or as may be amended by City Council. Any
position in the classified service of the Police and Fire Departments of the City of
Abilene not below listed, is hereby abolished:
Police Department
Assistant Police Chief
Police Lieutenant
Police Sergeant
Police Officers

Fire Department
2
11
24

156
193

Deputy Fire Chief
Battalion Chief
Fire Captain
Fire Lieutenant
Fire Fighter

2
5
13
32

121
173

PASSED ON FIRST READING on the 2gthday of July, A.D. 2014.
After passage on first reading, a notice of the time and place said ordinance
would be given a public hearing and considered for final passage was published in the
Abilene Reporter-News, a daily newspaper of general circulation in the City of Abilene.
The same being more than twenty-four (24) hours prior to the time designated for said
hearing. After such opportunity for the public to be heard, said ordinance was passed
on its second and final reading.

PASSED ON SECOND AND FINAL READING AT A PUBLIC HEARING on the
1 lth
day of September, A.D. 2014.
ATTEST:

h&c

~9

SECRETARY

ORDINANCE NO. 58-2014

AN ORDINANCE OF THE CITY OF ABILENE, TEXAS, APPROVING THE
ASSESSMENT ROLL FOR 2014, LEVYING AN AD VALOREM TAX FOR THE ClTY
OF ABILENE, TEXAS, FOR THE YEAR 2014; PROVIDING FOR THE ASSESSMENT
AND COLLECTION THEREOF; REPEALING ALL ORDINANCES AND PARTS OF
ORDINANCES IN CONFLICT HEREWITH; CALLING A PUBLIC HEARING;
PROVIDING AN EFFECTIVE DATE.
WHEREAS, Section 26.05 of the Tax Code requires notice of a tax increase
whether that increase occurs by an increase in the tax rate or a rise in property values
or both: and
WHEREAS, the City of Abilene is proposing a tax rate increase and property
values have risen in the City which trigger components of Section 26.05; and
WHEREAS, the components of Section 26.05 require Cities to post that an
increase in property values even when the tax rate is held constant, is considered as an
effective tax rate increase; now therefore,
BE IT ORDAINED BY THE ClTY COUNCIL OF THE ClTY OF ABILENE, TEXAS:
PART I :
That the assessment roll for the year 2014, as compiled by the
Chief Appraiser of the Central Appraisal District of Taylor County, and amended and
approved by the Appraisal Review Board of Taylor County, on the 18'h day of July,
2014, be, and the same is hereby, in all things, approved and adopted.
PART 2:
That there be, and is hereby levied, on all of the property located in
the City of Abilene, Texas, on the 1st day of January, 2014, and not exempt from
taxation by the Constitution and Laws of the State of Texas and the City of Abilene, an
ad valorem tax in the aggregate total of --sixty-eiqht and sixtv one-hundredths cents
(68.606)-- on each one hundred dollars' ($100.00) valuation of said property,
apportioned as follows:
General Fund:
(a)
Operations & Maintenance
Debt Service Funds:
(a)
2002 Airport C.O. Series
(b)
2004 Airport C.O. Series
(c)
2005 C.O. Series
2005A C.O. Series - Public Safety
(d)
(e)
2006 C.O. Series
(f)
2006 G.O. Series
(g)
2006 Airport C.O. Series
(h)
2007 C.O. Series
(i)
2007 G.O. Series

(j)
(k)
(1)
(m)
(n)
(0)
(p)
(q)
(r)
(s)

(t)
(u)

2007 Airport G.O. Series
2008 C.O. Series
2008 G.O. Series
2008A C.O. Series - Energy
2009 Refunding
2009 C.O. Series
2009 G.O. Series
2009A C.O. Series - HRMS & Finance
System Replacement
2010 Refunding
2010 C.O. Series
201 1 Refunding
2013 Refunding
Debt Rate
TOTAL RATE FOR THE YEAR 2014

PART 3:

$
$
$
$
$
$
$
$

,0018
,0037
.0129
.0158
,0149
,0027
,0128
.0043

$ ,0064
$ ,0029
$ .OlOl
$ ,0070
$ ,1645
$ ,6860

That there be, and are hereby authorized exemptions as follows:
1)
2)

Homestead exemption --fifteen percent (15%)
Age 65 and over exemption -- $15,000

PART 4:
THIS TAX RATE WlLL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX RATE. THE TAX
RATE WlLL EFFECTIVELY BE RAISED BY 2.4 PERCENT AND WlLL RAISE TAXES
FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $12.
PART 5:
That notice for the public hearings on the 1 4 ' ~day of August, 2014,
and the 28'h da of August, 2014, were given by publication in the Abilene ReporterNews on the 5' day of August, 2014.

X

PART 6:
That notice for the public hearing on the Ilth
day of September,
2014, was given by publication in the Abilene Reporter-News on the 7'h day of
September, 2014.
That a public hearing was held on the 1lth
day of September, 2014,
PART 7:
in accordance with the City Charter.
That any ordinance, resolution, policy or any provision or section of
PART 8:
the Code of the City of Abilene, Texas, as amended, in conflict herewith, be, and the
same is hereby repealed to the extent of any conflict.
That this ordinance shall take effect immediately from and after its
PART 9:
date of final passage.

PASSED ON FIRST READING on the 2gthday of July, A.D. 2014.
PASSED ON SECOND AND FINAL READING AT A PUBLIC HEARING on the
day of September, A.D. 2014.
1lth
ATTEST:

giM&

MAYOR E ) T o - ~ w
APPROVED:
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