






































































CITY OF ABILENE, TEXAS 

OVERLAPPING PROPERTY TAX RATES AT 100o/o 
10 YEAR COMPARISON 

.. ····---.. --·- .. ·-"•--·---------, 

$3.00 

$2.00 

$0.00 .w 
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 

J §]County DCity [J]SchooiJ 

"partial updated* 

CITY "AlSO COUNTY TOTAL 
2004 $0.6355 $1.5375 $0.5296 $2.7026 
2005 0.6355 1.6183 0.5359 2.7897 
2006 0.6355 1.6171 0.5093 2.7617 
2007 0.6678 1.4867 0.4980 2.6525 
2008 0.6678 1.1691 0.4707 2.3076 
2009 0.6854 1.1659 0.4682 2.3195 
2010 0.6932 1.1659 0.4675 2.3266 
2011 0.6932 1.1647 0.4722 2.3301 
2012 0.6932 1.1599 0.4726 2.3257 
2013 0.6860 1.1527 0.4826 2.3213 

Wylie lSD 
2013 0.6860 1.0400 0.4826 2.2086 

*Abilene Independent School District 

Discussion of the Graph 

Property tax rates have increased/(decreased) from FY 2004 to FY 2013 by the following 
percentages: 

City 
AlSO 
County 

Total Decrease 

7.94% 
(25.03%) 

(8.87%) 

(14.11%) 

In contrast property valuations for the City have increased 47.0% since the 2004 roll. To 
maintain the same amount of tax revenue if values decline, the tax rate must increase and vice 
versa. 
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CITY OF ABILENE~ TEXAS 

PROPERTY TAXES PER CAP IT A 
10 YEAR COMPARISON 
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Discussion of the Graph 
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114,729 
114,454 
116,482 
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PROPERTY 
TAXES 

$21,522,796 
21,821 ,935 
23,072,146 
26,247,667 
28,550,228 
31 ,015,400 
32 ,109,570 
32,165,080 
32,529,780 
32,810,596 

-

$300 

Property tax per capita increased the last several years mainly due to debt issues 
authorized by the voters. 
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CJTY OF ABILENE, TEXAS 

DISTRIBUTION OF TAXES 
10 YEAR COMPARISON 
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I OOperations ODebt Service 

OPERATIONS DEBT SERVICE TOTAL 

$16,266,520 $5,256,276 $21,522,796 
16,492,647 5,329,288 21,821,935 
17,797,488 5,274,658 23,072,146 
19,416,877 6,830,790 26,247,667 
19,769,740 8,361 ,870 28,131,610 
21 ,236,520 9,778,880 31,015,400 
21,738,330 10,371 ,240 32,109,570 
22,077,580 10,087,500 32,165,080 
22,700,710 9,829,070 32,529,780 
23,613,126 9,197,470 32,810,596 

Discussion of the Graph 
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In FY 2004, operations accounted for 75.6% of the tax distribution while in FY 2013 it 
will account for 72.0%. It is the City's intent to issue Certificates of Obligation debt 
annually without increasing the tax rate for debt. General Obligation Bonds approved 
by the voters do require a tax rate increase. 
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CITY OF ABILENE~ TEXAS 

RATIO OF DEBT TO GENERAL EXPENDITURES 
10 YEAR COMPARISON 
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BONDED GEN. EXP./ 
PRINCIPAL INTEREST DEBT SRV. TRANSFERS 

2004 $3,605,000 $1 ,607,639 $5,212,639 $55,839,517 
2005 3,730,000 1,612,194 5,342,194 58,214,641 
2006 3,650,000 1,654,373 5,304,373 62,506,527 
2007 4,050,000 2,790,697 6,840,697 65,553,887 
2008 5,820,000 3,091,230 8,911,230 69,406,930 
2009 6,660,000 3,685,370 10,345,370 69,918,040 
2010 7,250,000 3,645,630 10,895,630 67,911 ,830 
2011 7,260,000 3,214,270 10,474,270 71 ,722,150 
REV 12 7,125,000 3,059,340 10,184,340 79,886,600 
BUD 13 6,995,000 2,760,100 9,755,100 75,740,100 

Discussion of the Graph 

The ratio of debt to operating expenditures is an important measure; the higher it goes, 
the less flexibility the City retains to adjust spending decisions in response to changing 
economic conditions. While there is not a specific level established, Abilene debt level 
is considered low. These legal commitments cannot be proportionately reduced when 
the City is forced to reduce service levels. The above graph does not include the lvie 
Waterworks and Sewer System General Obligation Debt as this debt is to be paid from 
the revenues of the water and sewer system. 
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$36,621,769 
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69,392,314 
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84,055,000 
88,910,000 
80,465,134 
74,694,962 
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Discussion of the Graph 
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Direct debt per capita is primarily impacted by debt issuance as demonstrated in this 
graph along with changes in population. The City of Abilene sold bonds in FY's 1993, 
1999, 2000, 2001, 2002, 2006, 2007, 2008, and 2009. The City of Abilene sold 
certificates of obligation in FY 1992 - FY 2011. The above graph includes both general 
obligation bonds and certificates of obligation reduced by fund balance available. This 
graph does not include the lvie Waterworks and Sewer System Debt. 
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CITY or ABILENE, TEXAS 

SALES TAX PER CAP IT A 
10 YEAR COMPARISON 
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Sales Tax 100% Sales Tax 100% 100% 
General Equivalent Economic Equivalent Equivalent 

Fund Property Development Property Total Property 
1~% Tax Rate ~% Tax Rat~ Sales Tax Tax Rat~ 

$20,138,767 $.5841 $6,712.922 $.1947 $26,851,689 $.7788 
21,562,384 .6172 7,187,462 .2057 28,749.846 .8229 
23,546,861 .6379 7,848,954 .2126 31,395,815 .8505 
25,024,647 .6234 8,388,606 .2090 33,413,253 .8324 
25,924,328 .5904 8,641,443 .1968 34,565,771 .7872 
26,313.200 .5514 8,849,030 .1854 35,162,230 .7369 
24,672,000 .5111 8,224,000 .1703 32,896,000 .6815 
26,618,610 .5449 8,872,870 .1816 35,491,480 .7265 
31 ,064,730 .6739 10,354,910 .2091 41 ,419,640 .8830 
29,117,650 .6168 9,704,220 .1900 38,821,870 .8068 

Discussion of the Graph 

The City of Abilene receives 1% of the total sales tax revenue paid to the Texas 
Comptroller for the sale of all taxable goods and seNices within the City limits. In 
addition, there is an additional "h% imposed for economic development and an 
additional "h% for property tax reduction . 
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ClTY OF ABILENE, TEXAS 

GENERAL FUND REVENUE 
10 YEAR COMPARISON 

DAII Others 

TAXES/ 
FRANCHISE/ 

ACCESS 

$45,656,608 
47,639,771 
51,368,436 
53,287,910 
54,413,410 
57,104,930 
55,318,180 
58,352,930 
63,258,250 
62,460,650 

• All Taxes 

ALL OTHER 

$10,188,834 
11,625,836 
12,723,219 
13,310,627 
13,044,280 
12,819,230 
12,933,630 
13,375,200 
13,191,730 
13,280,570 

Discussion of the Graph 

TOTAL 

$55,845,442 
59,265,607 
64,091,655 
66,598,537 
67,457,690 
69,924,160 
68,251 ,810 
71,728,130 
76,449,980 
75,741 ,220 

Between FY 2004 and FY 2013, General Fund revenue has increased 35.6% or an 
average of 3.6% a year. Since FY 2004, sales tax revenues have increased 44.6%, 
property tax revenues have increased 43.0%, and franchise/access fees have 
increased 22.7%. 

Taxes are a composite of property taxes, sales tax, franchise/access fees, selective 
sales and use, and payment in lieu of taxes. 
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CITY OF AI3fLENE, TEXAS 

PROPERTY, SALES & FRANCHISE REVENUE 
GENERAL FUND; 10 YEAR COMPARISON 
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PROPERTY 

$16,758,190 
16,882,832 
18,146,091 
19,747,087 
20,119,740 
21 ,536,520 
22,138,330 
22,377,580 
23,050,710 
23,963,130 

Discussion of the Graph 

SALES 

$20,138,767 
21 ,562,384 
23,546,861 
25,024,647 
25,775,380 
26 ,313,200 
24,672,000 
26,618,610 
31 ,064,730 
29,117,650 

FRANCHISE/ 
ACCESS 

$5,741 ,124 
5,731 ,691 
6,069,668 
6,031 ,239 
6,310,610 
6,840,080 
6,310,530 
7,029,850 
6,756,840 
7,041 ,860 

The General Fund is most dependent on these three revenue sources. The sales tax is 
a good indicator of economic trends. It has increased from 36.1% of revenue in FY 
2004 to 38.4% in FY 2013. Property taxes lag at least one year behind other indicators. 
It has risen from 30.0% of revenue in FY 2004 to 31.6% in FY 2013. Franchise/Access 
fees have decreased as a percentage of revenue from 10.3% in FY 2004 to 9.3% in FY 
2013. 
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Discussion of the Graph 

$100,277,345 
138,016,960 
166,123,570 
163,486,926 
146,242,349 
93,644,559 

154,960,832 
88,941,485 

118,324,713 
125,000,000 

The number of building permits from FY 2004 to FY 2008 has remained steady, with a 
significant decrease in FY 2009. Starting in FY 2010 permit numbers have shown an upward 
trend, with a slight increase in total valuation with the exception of FY 2011. Single family 
res idential construction decreased 22% from FY 2010 to FY 2011 . (FY 2010 valuation reflects 
the Hendrick Medical Center 2010 Project which had a valuation of $47,000,000.) Major projects 
in FY 2012 included : Texas Tech School of Nursing; Texas Sport and Spine, 01 facility; 
Addition to Wilford Moore Stadium, McMurry University; Taylor Grand Apartments; FedEX 
Ground Facility; Hendrick Medical 41

h floor finish-out; reconstruction of McDonald's on North 15
\ 

and renovations to Hamby Water Treatment Plant. 
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CITY OF ABILENE, TEXAS 

GENERAL FUND EXPENDITURES 
10 YEAR COMPARISON 

$0+--------~----~--~----~--~--------~--~ 

I D Personnel D All Others I 

PERSONNEL OTHER TOTAL 

2004 $41,447,206 $14,392,311 $55,839,517 
2005 42,838,746 15,375,895 58,214,641 
2006 44,143,383 18,363,144 62,506,527 
2007 46,558,949 18,994,938 65,553,887 
2008 50,380,580 19,026,350 69,406,930 
2009 52,025.630 17,892,410 69,918,040 
2010 50,840,350 17,071 ,480 67,911 ,830 
2011 53,139,710 18,582,440 71 ,722,150 
REV 12 53,554,610 26,416,990 79,971 ,600 
BUD13 56,070,390 19,669,710 75,740,100 

Discussion of the Graph 

The major changes as shown in the graph are consistent with revenue changes 
discussed in a previous graph. Total expenditures have increased 35.6% between FY 
2004 and FY 2013, and personnel expenditures have increased 35.3% between FY 
2004 and FY 2013. The significant increase in the Revised 2012 budget is due in part 
to $5.2 million of capital projects that were funded by excess fund balance reserves. 
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CITY OF ABILENE~ TEXAS 

GENERAL FUND EXPENDITURES PER CAPITA 
10 YEAR COMPARISON 
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Discussion of the Graph 

POPULATION 

114,729 
114,454 
116,482 
115,745 
115,981 
117,028 
117,028 
117,179 
117,063 
118,117 

EXPENDITURES 

$55,839,517 
58,214,641 
62,506,527 
65,553,887 
69,358,301 
69,918,040 
67,911 ,830 
71,722,150 
79,971,600 
75,740,100 

Expenditures have increased an average of only 3.6% a year. 

13 

The majority of the increases have been in personnel costs. which include mandatory 
increases in social security taxes, worker's compensation, health benefits, and 
retirement. 
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2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
REV12 
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WATER 

$15,998,938 
16,325,209 
18,293,449 
18,293,966 
20,859,528 
25,867,000 
25,936,500 
26,178,500 
26,380,000 
26,368,000 

12 13 

• Water Sales 

SEWER 

$6,321 ,375 
6,417,320 
6,751 ,876 
7,055,852 
7,631,631 
8,770,000 
9,106,000 
9,072,000 
9, 126,1 10 
9,106,000 

Discussion of the Graph 

Water revenue has increased significantly over the past 10 years. The water rates were 
increased in FY 2007 to fund the Capital Improvements Program (CI P) and address the 
annual maintenance and operations (M & 0) of the Water Department. The water and 
sewer rates were increased in FY 2009 that will result in approximately $6.15 million 
additional revenue. lvie pipeline principal debt is approximately $3,700,000 for FY 
2013. Other major capital projects including water distribution and production and 
sewage treatment work are being financed internally from water and sewer revenue. 
Some projects must be completed in order to comply with current law or other 
mandates. 
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CITY OF ABILENE, TEXAS 

WATER FUND EXPENDITURES 
10 YEAR COMPARISON 
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lo oTHER DPERSONNEL I 

PERSONNEL OTHER TOTAL 

2004 $5,298,958 $15,079,072 $20,378,030 
2005 5,390,867 13,676,290 19,067,1 57 
2006 5,376,259 19,070,125 24,446,384 
2007 5,488,858 17,611 ,568 23,100,426 
2008 6,188,880 19,707,450 25,896,330 
2009 6,267,540 23,332,930 29,600.470 
2010 6,220,340 21 ,505,510 27,725,850 
2011 6,690,260 28,784,260 35,474,520 
REV12 6,495,190 37,437,930 43,933,120 
BUD13 6,731 ,550 36,890,300 43,621 ,850 

Discussion of the Graph 

Personnel costs in the Water Utility Fund have grown gradually over the past 10 years 
due to pay increases and growth in health insurance, worker's compensation, etc. 
Other expenses have increased over the last few years as the result of increased 
planned capital projects and professional and contractual services undertaken for 
various water studies. 
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CITY OF ABILENE 



FINANCIAL SUMMARIES 

CITY OF ABILENE 



CITY OF ABILENE, TEXAS 

Budgetary Funds 

(;-~~~~-~~~~---~-~,~, 

~ Governmental Activities 
• General Fund * 
• Special Revenue Funds 

• Community Development 
• Library Grants 
• Health Services 
• HOME 
• Seized Funds 
• Transportation Planning Grant 
• Hotel/Motel Fund 

• General Debt Service Funds 

fsusiness-Type Activities 
• Enterprise Funds 

• Water and Sewer 
• Operating * 
• Debt Service 

• Transit 
• Solid Waste 
• Sto rmwater 

• Internal Service Funds 
• Fleet Maintenance 
• Fleet Replacement 
• Self-Insurance 

'· Technology 

Fiduciary Funds 
• Development Corporation of Abilene 

* - Major Funds are defined as individual funds whose revenues or expenditures, 
excluding other financing sources and uses exceed 10% of total appropriations. Using 
this definition the General Fund and the Water and Sewer Fund are considered major 
funds. 
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CITY OF ABILENE, TEXAS 

REVENUE SOURCES 
FY 2012-13 

Transit 
2.0 % 
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22.4% 
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General Fund 

General Fund 

41 .0% 

Special Revenue Funds 
Debt Service Funds 
Water & Sewer 
Transit 
Solid Waste Services 
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Economic Development 
1 ntergovernmental Transfers 
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In te rnal Servee Funds 
11 .3% 

Debt Se Nice Funds 

5. 3% 

Economic Development 
6.0% 

$75,741,220 
7,407,388 
9,788,220 

41 ,400,920 
3,662,440 

12,563,000 
1,888,990 

20 ,919,830 
11,139,770 

(27.723,240} 

$156,788,538 



CITY OF ABILENE, TEXAS 

BUDGET SUMMARY BY FUND TYPE 
2012-2013 BUDGET 

Revenues Appropriations 
Beginning & Transfers & Transfers Ending % 
Balance Jn Out Balance Change 

General Fund $20,405,230 $75,741,220 $75,7 40,100 $20,406,350 0.0% 

Special Revenue Funds 398,236 7,407,388 7,672,370 133,254 -66.5% 1 

Debt Service Funds 1,090,038 9,788,220 9,939,050 939,208 -13.8% 2 

Enterprise Funds 22,962,595 59,515,350 66,921,810 15,556,135 -32.3% 3 

Internal Service Funds 11,881,133 20,919,830 22,990,670 9,810,293 -17.4% 4 

Fiduciary Funds 13,025,164 11,139,770 2,843,300 21,321,634 63.7% 5 

Intergovernmental Transfers 0 (27,723,240) (27,723,240) 0 

TOTAL $69,762,396 $156,788,538 $158,384,060 $68, 166,87 4 -2.3% 

1 The decrease in fund balance for Special Revenue Funds is due to the utilization of carryover funds from previous years. 

2 The Debt Service Fund balance has decreased due to an increase use of existing fund balance to help cover debt service requirements. 

3 Decrease in the Enterprise Funds reflect the planned expenditure of fund balance on capital projects. 

4 Decrease in Internal Service Funds is due to higher anticipated fleet replacements during 2013. 

s Increase in the Fiduciary Funds reflects the extimated sales tax revenue expected for the upcoming year, but does not reflect the 

expected development projects (expenditures) for 2013. These projects will not be designated until midway through 2013. 
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MAJOR REVENUES AND EXPENDITURES 

Special Debt Internal Water & 
General Revenue Service Service Sewer Stormwater Solid Waste Transit Fiduciary 

Fund Funds Funds Funds Fund Fund Fund Fund Funds Transfers TOTAL 
A B c 

REVENUE 
Taxes I Franchises $62,460,650 $2,500,000 $9,197,470 $9,704,220 ($875,000) $82,987,340 
License I Permits 1,209,790 6,480 1,216,270 
Federal/ State Assist. 81,440 3,383,508 $2,443,170 120,000 6,028,118 
Charges For Services 3,394,940 520,990 $2,067,000 35,694,000 $1,859,450 $12,558,000 505,470 56,599,850 
Fines 1,768,000 399,500 2,167,500 
Intergovernmental Transfer> 2,012,180 682,880 584,480 18,004,620 4,880,210 696,050 ($26,848,240) 12,180 
Misc. Revenue 4,814,220 313,530 6,270 848,210 427,210 29,540 5,000 17,750 1,315,550 7,777,280 

TOTAL REVENUE $75,741,220 $7,407,388 $9,788,220 $20,919,830 $41,400,920 $1,888,990 $12,563,000 $3,662,440 $11,139,770 ($27,723,240) $156,788,538 

EXPENDITURES 
Personnel Services $56,070,390 $2,622,080 $1,670,540 $6,731,550 $893,550 $2,501,330 $417,940 $70,907,380 
Supplies 2,569,390 453,680 5,503,600 2,200,880 46,790 63,400 $693,130 13,050 11,543,920 
Maintenance 2,139,660 34,920 1 ,488,210 2,511,110 43,250 195,140 32,190 243,700 6,688,180 
Other Services & Charges 14,960,660 3,639,740 $183,950 9,679,110 27,243,310 1,084,330 9,479,450 2,937,120 2,130,910 ($27,723,240) 43,615,340 
Capital Expenditures 28,500 4,649,210 4,118,000 350,000 37,700 9,183,410 

c.n Principal & Interest 893,450 9,755,100 5,697,960 99,320 16,445,830 
0 

TOTAL EXPENDITURES $75,740,100 $7,672,370 $9,939,050 $22,990,670 $48,502,810 $2,067,920 $12,688,640 $3,662,440 $2,843,300 ($27, 723,240) $158,384,060 

NET CHANGE IN 
FUND BALANCE $1 '120 ($264,982) ($150,830) ($2,070,840) ($7,101,890) ($178,930) ($125,640) $0 $8,296,470 ($1 ,595,522) 

BEGINNING BALANCE $20,405,230 $398,236 $1,090,038 $11,881,133 $20,646,995 $236,312 $2,079,288 $0 $13,025,164 $69,762,396 

ENDING BALANCE $20,406,350 $133,254 $939,208 $9,810,293 $13,545,105 $57,382 $1,953,648 $0 $21,321,634 $0 $68,166,874 

A Includes the Community Development Block Grant Fund, Home Investment Partnerships Program, Library Grant Fund, Health Services Fund, Transportation Planning Fund, Seized Funds, 
and Hotel/Motel Fund 

B Includes the Fleet Maintenance Fund, Fleet Replacement Fund, Central Warehouse Fund, Self-Insurance Fund, and Technology Fund 

C Includes the Water and Sewer Operating Fund and Water and Sewer Debt Service Fund 



CITY OF ABILENE, TEXAS 

ALL FUNDS 
SUMMARY OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

APPROVED APPROVED APPROVED 
2010-2011 2011-2012 2012-2013 

Beginning Balance 1 $54,088,172 $71,421,928 $69,762,396 

REVENUE 

Taxes I Franchises $76,412,810 $79,303,020 $82,987,340 
License I Permits 1 '137,350 1,112,020 1,216,270 
Federal I State Assist. 7,751,192 6,997,296 6,028,118 
Charges For Services 56,119,370 56,139,540 56,599,850 
Fines 2,076,500 2,126,500 2,167,500 
Intergovernmental Transfers 466,880 12,180 
Misc. Revenue 8,244,410 8,592,736 7,777,280 

Total Revenue $151,741,632 $154,737,992 $156,788,538 

Total Resources $205' 829' 804 $226,159,920 $226,550,934 

EXPENDITURES 

Personnel Services $67,384,153 $68,511,309 $70,907,380 
Supplies 9,585,275 11,128,630 11,543,920 
Maintenance 5,462,645 6,059,054 6,688,180 
Other Services and Charges 39,933,819 38,154,483 43,615,340 
Capital Expenditures 3,390,190 4,545,560 9,183,410 
Principal and Interest 16,666,440 17,260,630 16,445,830 

Total Expenditures $142,422,522 $145,659,666 $158,384,060 

Ending Balance 1 $63,407,282 $80,500,254 $68,166,874 

1 The fluctuations in fund balance since 2010-2011 is primarily due to the buildup of funds 

in the Water & Sewer Funds and Internal Service Funds for future planned capital 
projects and equipment replacements. These projects and replacements will exceed 
current revenues in 2012-2013 and will be funded in part from the fund balance reserves. 
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CITY OF ABILENE, TEXAS 

BUDGETSUMMARY-REVENUEBYCATEGORY 
FY 2012-13 

In tergo vernmenta l 
0.0% 

Msc. Revenue 
5.0% 

Charyes for Services 
36.1% 

Taxes/Franchises 
52 .9% 

License/Permits 
0 .8% 

FederaVState Assist 
3.8% 

BUDGET SUMMARY- EXPENDITURES BY CATEGORY 
FY 2012-13 

Princp al & Interest 
10.4% 

Capital 
5.8% 

Other Serv. & Charyes 
27. 5".4 

4. 2% Sup plies 
7.3% 
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CITY OF ABILENE, TEXAS 

DETAIL OF INTERGOVERNMENTAL TRANSFERS 
2012-2013 

TO GENERAL FUND FROM: 
Solid Waste Fund 
Hotel/Motel Tax Fund 

TO SPECIAL REVENUE FUNDS FROM: 
General Fund - Health Fund 

TO DEBT SERVICE FUNDS FROM: 
Airport Improvement Fund 
Solid Waste Fund 

TO ENTERPRISE FUNDS FROM: 
General Fund -Transit Fund 
Water & Sewer Fund- Water & Sewer 

Debt Service Fund 

TOTECHNOLOGYFUNDFROM: 
All Funds 

TO FLEET MAINTENANCE FUND FROM: 
All Funds 

TO FLEET REPLACEMENT FUND FROM: 
All Funds 

TO WAREHOUSE FUND FROM: 
All funds 

TO SELF INSURANCE FUND: 
All Funds 

GRAND TOTAL 
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$2,000,000 
875,000 

682,880 

542,360 
42,120 

696,050 

4,880,210 

1,959,050 

5,450,790 

3,994,780 

550,000 

6,050,000 

$27,723,240 



CITY OF ABILENE, TEXAS 

GENERAL FUND 
SUMMARY OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL APPROVED REVISED APPROVED 
2010-2011 2011-2012 2011-2012 2012-2013 

Beginning Balance $18,109,491 $17,787,888 $23,096,850 $20,405,230 

Balance Forward 27th pay period $630,000 $830,000 

REVENUE 

Current Revenue $72,926,362 $69,554,730 $74,949,980 $73,741,220 

Operating Transfers In 2,000,000 2,000,000 1,500,000 2,000,000 

Total Current Revenue & Transfers In $74,926,362 $71,554,730 $76,449,980 $75,741,220 

Total Resources $93,665,853 $89,342,618 $100,376,830 $96,146,450 

EXPENDITURES 

Personnel Services $52,465,062 $53,726,350 $53,554,610 $56,070,390 
Supplies 2,215,117 2,511,610 2,574,050 2,569,390 
Maintenance 1,732,558 2,076,370 2,158,380 2,139,660 
Other Services and Charges 11,019,348 12,082,760 12,277,000 12,324,350 
Capital Expenditures 100,610 9,130 1,664,280 0 
Operating Transfers 2,206,308 1,171,340 7,743,280 2,636,310 

Total Expenditures $69,739,003 $71,577,560 $79,971 ,600 $75,740,100 

Total Financing Uses $69,739,003 $71,577,560 $79,971 ,600 $75,740,100 

Ending Balance $23,926,850 $17,765,058 $20,405,230 $20,406,350 
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CITY OF ABILENE, TEXAS 

GENERAL FUND 
SUMMARY OF REVENUES 

2012-2013 BUDGET 

ACTUAL APPROVED REVISED APPROVED 
2010-2011 2011-2012 2011-2012 2012-2013 

TAXES AND FRANCHISE FEES 
General Property Taxes--

Current $22,439,275 $22,700,710 $22,700,710 $23,613,130 
Delinquent 429,703 300,000 350,000 350,000 

General Sales & Use Taxes 27,887,456 25,995,370 31,064,730 29,117,650 
Selective Sales & Use Taxes 255,217 240,000 230,000 230,000 
Franchise/Access Fees 7,068,729 6,937,830 6,756,840 7,041,860 
Other Taxes 2,091,412 1,805,970 1,910,970 1,863,010 
Penalties, Interest & Cost 334,688 235,000 245,000 245,000 

Total Tax and Franchise Receipts $60,506,480 $58,214,880 $63,258,250 $62,460,650 

LICENSES AND PERMITS 
Licenses & Permits 1,502,108 1,105,540 1,365,790 1,209,790 

Total Licenses & Permits $1,502,108 $1,105,540 $1,365,790 $1,209,790 

INTERGOVERNMENTAL REVENUE 
Federal Grants $51,442 $62,520 $65,690 $61,440 
State Grants and Programs 152,177 135,000 20,000 20,000 
County and Other Programs 12,314 12,180 22,750 12,180 

Total Intergovernmental Revenue $215,933 $209,700 $108,440 $93,620 

CHARGES FOR SERVICES 
General Government $1,637 $1,200 $1,200 $1,200 
Finance 26,843 26,200 21,480 22,100 
Planning and Development Services 285,150 307,860 321,300 309,130 
Public Works 62,196 73,500 75,970 73,370 
Public Safety: 

Special Police/Fire Services 487,130 489,160 596,840 619,470 
Property Disposal 264,115 250,000 288,660 275,000 
Other Revenue 142,043 132,700 109,290 109,290 

Aviation: 
Parking 477,550 460,000 460,000 460,000 
Commissions 412,992 392,200 392,200 380,000 
Other Revenue 343,177 239,690 239,800 216,240 

Community Services: 
Recreational Programs 380,060 366,200 394,820 391,850 
Cemetery 96,350 108,400 108,400 108,400 
Civic Center Rental 425,718 380,000 425,000 400,000 
Other Revenue 24,340 25,100 26,250 28,890 

Total Charges for Services $3,429,301 $3,252,210 $3,461,210 $3,394,940 
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FINES AND FORFEITS 
Municipal Court Fines 
Library Fines 

Total Fines and Forfeits 

MISCELLANEOUS REVENUE 
Interest Earnings 
Rents & Royalties 
Recoveries of Expenditures 
Contributions & Donations 
Other Revenue 

Total Miscellaneous Revenue 

Total Current Revenue 

Operating Transfers In 

Total Current Revenue & Transfers In 

CITY OF ABILENE, TEXAS 

GENERAL FUND 
SUMMARY OF REVENUES 

2012-2013 BUDGET 

ACTUAL APPROVED 
2010-2011 2011-2012 

$1,902,597 $1,700,000 
57,961 68,000 

$1,960,558 $1,768,000 

$102,328 $95,000 
571,513 580,150 

4,341,919 4,118,030 
99,841 99,250 

196,381 111,970 

$5,311,982 $5,004,400 

$72,926,362 $69,554,730 

$2,000,000 $2,000,000 

$74,926,362 $71 ,554,730 
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REVISED APPROVED 
2011-2012 2012-2013 

$1,700,000 $1,700,000 
68,000 68,000 

$1,768,000 $1,768,000 

$79,000 $75,000 
595,480 575,110 

4,021,830 3,935,540 
119,500 127,000 
172,480 101,570 

$4,988,290 $4,814,220 

$74,949,980 $73,741,220 

$1,500,000 $2,000,000 

$76,449,980 $75,7 41 ,220 



GENERAL FUND REVENUE ASSUMPTION 

TAXES AND FEES 

Current Property Taxes- For property owners, this is the most noticeable of all City 
revenues. This tax is used because a majority of services provided by the City is a public 
good and is not divisible or chargeable as a service to individual persons. For instance, 
the City of Abilene Fire Department provides service to all citizens. Because of its public 
good status, it is not practical for the fire department to request payment from only those 
persons to whom they provide service. The City must base it ad valorem tax rate on the 
certified role provided by the Central Appraisal District. Thus the only variables set by the 
City are the collection and tax rates. This collection rate is set at 98% based on Abilene's 
historically high collection rate. The City has seen stable property values in 2012. Net 
taxable values increased from $4.9 billion to $5.0 billion or 2.6%. Property tax revenue is 
the second largest revenue source to the General Fund accounting for 31.6% of total 
projected revenue for FY 2013. 

Delinquent Property Taxes- The Central Appraisal District began an aggressive collection 
program during 1986 and will continue into 2013. This has resulted in a substantial 
increase in collections since 1985, but it is assumed that this effort will stabilize at about 
$350,000 a year. 

Sales Tax- These taxes are collected by businesses and remitted to the State 
Comptroller's Office for the sale of goods and services within the City of Abilene. The 
State returns the portion designated for the City. Sales tax projections are based on the 
state of the economy. A 6.3% decrease is anticipated due to the receipt in 2012 of sales 
tax revenue from one-time projects. Sales tax revenue is the largest revenue source for 
the General Fund accounting for 38.4%. Although sales tax receipts are expected to 
slightly continue the upward trend experienced in past years, staff continues to take a 
conservative approach when projecting this volatile revenue source. 

Franchise/Access Fees- Utilities (electric, telephone, gas, and cable) that operate within 
the City pay this fee for their use of the City's right-of-way to run their utility lines. The City 
of Abilene maintains agreements with utility companies, which require them to compensate 
the City for use of City streets, alleys, and easements. This revenue category makes up 
9.3% of the General Fund revenue. The gross receipt fee on utilities and the fee on bingo 
establishments are projected to remain stable from fiscal 2012. The Water & Sewer 
franchise fee is 5% of the audited revenue of the Water & Sewer system. The Solid Waste 
Services franchise fee is 5% of the audited revenue of the solid waste system. The 
Stormwater Utility franchise fee is also 5% of the audited revenue of the stormwater utility 
system. The telecommunication access line fee is set by the Public Utility Commission for 
all providers within the corporate limits of the City. The electric franchise fee is .001116¢ 
per kilowatt-hour of services delivered effective January 2002 by AEP. Prior to January 
2002 the fee was 2% of gross revenue. The gas franchise fee is 5% of gross revenue 
receipts remitted by Atmos Energy Corp. The electric and gas franchise fees are based on 
usage, which is affected by weather conditions. The cable franchise fee is 5% of cable 
service gross revenue remitted by Suddenlink. 

57 



LICENSES AND PERMITS 

The FY 2013 budget projects a slight decrease in building inspection revenue. 

CHARGES FOR SERVICE 

Public Safety- This revenue class is made up primarily of abandoned property disposal 
($275,000), special police services ($547,960), and the Taylor County fire protection fees 
($80,000). Special police services is the revenue offset for police recoverable overtime for 
public safety services to outside agencies for which the City receives an administrative fee. 
All revenue is based on historical information. 

Recreational Programs- These fees are for recreation programs sponsored by the City. 
The revenues budgeted are based on projected participation with 41.9% of the revenue 
class coming from adaptive recreation contracts and programs and 29% from the summer 
playground program. 

Civic Center Rental -This class is for rental of the Civic Center. The rentals account for 
43% of this revenue class. 

Airport- 80% of this class comes from rental car commission ($380,000) and terminal 
parking ($460,000). Other sources are based on projected usage or historic information 
and include landing fees ($52,000), hanger rental ($40,050), office space rental ($46,390), 
and fuel flowage fees ($60,000). 

FINES AND FORFEITS 

Municipal Court fines are levied by the Judge for Class C misdemeanor offenses occurring 
within the City of Abilene. Municipal Court fines account for $1,700,000 or 96.2% and 
library fines comprise the balance. 

MISCELLANEOUS REVENUE 

Rents and Royalties- Land leases at the Airport comprise 32.4% of this revenue class. 
Companies lease the land on which they operate. The Building Space and Rental 
category makes up and additional 65.0%. 

Recoveries of Expenditures- Indirect cost recovery ($1 ,966,280), interfund recoveries 
($214,430), and personal recoveries ($1 ,473,480), are the major sources of revenue in this 
revenue class. Indirect cost recoveries are for ongoing administrative services provided by 
the General Fund to programs in other Funds. lnterfund recoveries are for services 
provided by the General Fund, which are not included in indirect cost for other Funds. 
Personal recoveries are funds from other agencies that the agency agrees to pay for 
employees on the City's payroll; these agencies incude 9-1-1 and the Zoological Society. 

Other Revenue- Includes dispensing machines, pay phones, and collection fees. 

58 



CITY Of ABILENE, TEXAS 

GENERALFUNDREVENUEBYCATEGORY 
FY 2012-13 

Franchise/Access Fees 
9.3% 
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2.6% 
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Property Taxes 

31.6% 

Public Sa fety 
1.3% 

Aviation 
1.4% 

AI Other Resources 

$23,963,130 
1,056,240 

29,347,650 
7,041,860 
1,003,760 
1,768,000 
3,935,540 
2,000,000 
3,517,030 
2,1 08,010 

$75,741,220 

4 .6% 

Over 79.6% of the General Fund's revenue is property, sales tax, franchise/access fees. 
Miscellaneous taxes are primarily payments in lieu of taxes paid by the Water Operating 
Fund, the Stormwater Fund, and the Solid Waste Services Fund. 54.6% of public safety 
revenue is for recoverable overtime in Police for off-duty work. Recoveries of 
expenditures include indirect cost recovery (50.0%). All other resources include 
recreation programs (11.1 %), Civic Center rental (11.4%), license and permits (34.4%), 
and rents and royalties (16.4 %), etc. 
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CITY OF ABILENE, TEXAS 

GENERAL FUND 
SUMMARY OF DEPARTMENTAL EXPENDITURES 

2012-2013 BUDGET 

ACTUAL APPROVED REVISED APPROVED 
2010-2011 2011-2012 2011-201 2012-2013 

1 00 GENERAL GOVERNMENT 

1005 City Council $56,215 $93,810 $90,160 $111,770 
1010 City Secretary 172,681 163,480 168,690 191,780 
1020 City Manager 655,020 692,430 703,040 728,220 
1040 Legal 686,183 726,870 727,000 747,720 
1060 Homeland Security 112,783 100,140 101,100 104,330 

Total General Government $1,682,882 $1,776,730 $1,789,990 $1,883,820 

150 ADMINISTRATIVE SERVICES 

1510 Human Resource Services $1,023,139 $1,200,590 $1,207,080 $1,228,060 
2050 Information Technology 1,095,726 1 '116,440 1 '135,820 1,223,240 

Total Administrative Services $2,118,865 $2,317,030 $2,342,900 $2,451,300 

200 FINANCE 

2010 Finance Administration $691,781 $725,210 $706,760 $761,240 
2020 Accounting 354,491 350,840 335,960 355,190 
2030 Purchasing 158,502 175,260 175,900 179,170 
2040 Facilities Maintenance 750,187 833,640 833,120 935,450 
2050 Custodial Services 683,539 753,790 723,460 751,600 
2060 Municipal Court 735,233 583,620 526,770 546,600 
2065 Marshal 210,928 529,770 647,430 724,480 
2070 General Special Services 4,024,540 3,115,850 8,927,790 3,609,510 
2080 Cypress Facility 32,934 33,920 45,100 31,800 
2085 City Rental Property 15,377 14,830 55,860 0 

Total Finance $7,657,512 $7,116,730 $12,978,150 $7,895,040 

250 PLANNING & DEVELOPMENT SERVICES 

3000 Planning & Dev. Admin $266,421 $279,660 $279,610 $276,780 
3010 Planning Services 276,924 324,550 284,410 280,300 
3020 Community Enhancement 361,476 412,910 397,680 455,570 
3025 Environmental Health 279,344 289,470 301,910 296,350 
3530 Building Inspection 685,380 717,540 747,090 823,700 
3540 Animal Services 761,550 818,380 833,470 861,640 

Total Community Development $2,631,095 $2,842,510 $2,844,170 $2,994,340 

305 PUBLIC WORKS 

4010 Public Works Administration $369,043 $351,860 $363,590 $372,990 
4020 Engineering 402,872 413,350 488,170 424,510 
4030 Traffic & Transportation 919,557 992,280 1,032,930 1,120,500 
4040 Street & Maintenance Services 3,071,490 3,543,520 3,355,130 3,806,940 
4050 Street Lighting 1,269,050 1,368,800 1,368,800 1,368,800 

Total Public Works $6,032,012 $6,669,810 $6,608,620 $7,093,740 
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CITY OF ABILENE, TEXAS 

GENERAL FUND 
SUMMARY OF DEPARTMENTAL EXPENDITURES 

2012-2013 BUDGET 

ACTUAL APPROVED REVISED APPROVED 
2010-2011 2011-2012 2011-2012 2012-2013 

500 POLICE 

5005 Police Administration $1,236,294 $1,359,600 $1 ,433,890 $1,383,320 
5006 Training 530,008 631,380 641,640 648,870 
5015 Patrol 9,921,009 10,344,570 10,698,160 11,390,520 
5018 Traffic 1,086,764 1,081 ,030 1,072,950 1,112,400 
5025 Criminal Investigation 2,613,868 2,633,520 2,512,750 2,712,570 
5035 Communications 1 ,709, 105 1,608,990 1,533,110 1,520,670 
5040 Records/ID 596,527 556,600 599,870 641,340 
5045 Youth 1,603,869 1,508,750 1,617,710 1,537,430 
5050 Responsive Intelligence 881,098 895,740 727,550 905,170 
5065 Special Operations 1,086,886 1,117,470 1,090,640 1 '134,580 

Total Police $21,265,428 $21,737,650 $21 ,928,270 $22,986,870 

550 FIRE 

5515 Fire Administration $766,274 $730,170 $783,170 $821,450 
5535 Organizational Development 867,920 962,060 956,390 962,670 
5545 Asset Management 997,928 942,900 946,490 952,930 
5560 Fire Prevention 734,024 690,820 770,310 799,540 
5575 Tactical Operations 13,282,901 13,678,720 13,519,470 13,762,140 

Total Fire $16,649,047 $17,004,670 $16,975,830 $17,298,730 

600 AVIATION 

6060 Airport $1,723,935 $1,909,820 $2,599,460 $2,859,490 

700 COMMUNITY SERVICES 

7005 Community Svcs Admin. $372,086 $374,740 $314,230 $311,740 
7010 Parks 2,367,649 2,334,770 2,508,660 2,384,360 
7040 Zoological Gardens 1,527,346 1,573,000 1,590,870 1,565,040 
7110 Recreation 1 ,380,153 1,522,040 1,545,730 1,568,610 
7120 Library 2,317,423 2,407,470 2,374,010 2,431 ,920 
7130 Civic Center 1,041,578 1,010,920 2,571,340 1,007,220 
7250 Senior Citizens 810,158 818,290 837,980 844,020 
7251 Call for Help 161,834 161,380 161,390 163,860 

Total Community Services $9,978,227 $10,202,610 $11,904,210 $10,276,770 

Total Expenditures $69,739,003 $71,577,560 $79,971,600 $75,740,100 
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CITY OF ABILENE, TEXAS 

GENERAL FUND EXPENDITURES BY DEPARTMENT 
FY 2012-13 
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22,986,870 
17,298,730 
2,859,490 

10,276.770 

$75,740,100 

3.2% 

The Public Works, Police, Fire, and Community SeNices Departments make up 76.1% 
of the General Fund's FY 2012-13 budget. Non-Departmental expenditures are 
included in the General Special SeNices Division of Finance and comprise 4.8% of the 
Fund's budget. Included are transfers to other Funds (i.e. Health, Transit), contributions 
to other agencies (Crime Victims Crisis Center, Chamber of Commerce, Medical Care 
Mission, Mental Health/Mental Retardation ), maintenance and utilities for City Hall, 
insurance contributions, and tax collection and appraisal fees. 
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CITY OF ABILENE, TEXAS 

GENERAL FUND EXPENDITURES BY CATEGORY 
FY 2012-13 
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$75,740,100 

Of the $56,070,390 in Personal Services, Police and Fire make up 63.2% of personnel 
costs with Public Works and Community Services making up 16.8%, or a total of 80.0%. 
$44,412,500 is in pay categories and $11 ,657,890 in benefit categories. 

Of the $2,569,390 for supplies, 13.6% will go for library books and enhancements. 

37.3% of maintenance expenses are for street system maintenance. 

Electric, gas, and water charges make up 18.9% and street light rental 10.6% of other 
services and charges. Also, included are equipment use charges (26.3%), and 
technology fund charges (12.6%). 
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Estimated Market Value 100% 

Tax Rate per $100 

Estimated Tax Levy 

Estimated % Collection Ratio 

Estimated Current Collections 

General Fund -
Operations & Maintenance 

Sub-Total 

Debt Service Funds -
2002 Airport C.O. Series 
2003 C.O. Series 
2004 C.O. Series 
2004 C.O. Series Airport 
2005 C.O. Series 
2005A C.O. Series Public Safety 
2006 C.O. Series 
2006 G.O. Series 
2006 C.O. Series Airport 
2007 C.O. Series 
2007 G.O. Series 
2007 G.O. Series Airport 
2008 C.O. Series*** 
2008 G.O. Series 
2008A C.O. Series Energy 
2009 Refunding 
2009 C.O. Series 
2009 G.O. Series 
2009A C.O. Series HRMS & Finance 

System Replacement (a) 
2010 Refunding 
2010 C.O. Series 
2011 Refunding 

1999 Airport C.O. Series * 
2007 C.O. Series Airport** 

Sub-Total 

TOTAL 

CITY OF ABILENE, TEXAS 

ESTIMATED AD VALOREM TAXES 
AND DISTRIBUTION 

2012-2013 BUDGET 

Disabled and 
Tax Roll Over 65 Tax 

$4,462,908,603 

0.6860 

$30,615,553 $2,909,148 

98.0% 96.5% 

$30,003,243 $2,807,351 

Disabled and 
Tax Rate Tax Roll Over 65 Tax 

Percent Per$100 Amount Amount 

71.97% $0.4937 $21,592,713 $2,020,413 

71.97% $0.4937 $21,592,713 $2,020,413 

0.38% 0.0026 113,711 10,640 
0.69% 0.0047 205,559 19,234 
0.52% 0.0036 157,454 14,730 
0.22% 0.0015 65,608 6,135 
1.37% 0.0094 411,126 38,466 
3.50% 0.0240 1,049,677 98,207 
1.30% 0.0089 389,251 36,425 
1.47% 0.0101 441,735 41,334 
0.36% 0.0025 109,339 10,229 
1.15% 0.0079 345,515 32,329 
1.68% 0.0115 502,972 47,062 
0.29% 0.0020 87,475 8,188 
0.61% 0.0042 183,691 17,184 
2.10% 0.0144 629,811 58,925 
2.45% 0.0168 734,768 68,748 
3.57% 0.0245 1,071,546 100,258 
0.44% 0.0030 131 ,209 12,281 
2.07% 0.0142 621,058 58,108 
0.64% 0.0044 192,445 18,008 

1.08% 0.0074 323,647 30,286 
0.47% 0.0032 139,961 13,098 
1.68% 0.0115 502,974 47,065 

28.03% $0.1923 $8,410,532 $786,938 

100.00% $0.6860 $30,003,245 $2,807,351 

* 1999 Airport Debt Service paid from Passenger Facility Charge (PFC). 

Total 

$23,613,126 

$23,613,126 

124,351 
224,793 
172,184 

71,743 
449,592 

1,147,884 
425,676 
483,069 
119,568 
377,844 
550,034 

95,663 
200,875 
688,736 
803,516 

1,171,804 
143,490 
679,166 
210,453 

353,933 
153,059 
550,039 

$9,197,470 

$32,810,596 

** 2007 Airport Debt Service paid from Prior Project Reimbursements, Parking Fees, and Customer Facility Charge (CFC) levied on car rentals. 
*** 2008 Debt Service paid from Solid Waste - $42,120 

(a) Human Resources Management System (HRMS) 
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FISCAL 
YEAR 

2003-04 

2004-05 

2005-06 

2006-07 

2007-08 

2008-09 

2009-10 

2010-11 

2011-12 

2012-13 

CITY OF ABILENE, TEXAS 

SCHEDULE OF TAX RATE 
PER $100 ASSESSED VALUATION 

2003-2004 THROUGH 2012-2013 
2012-2013 BUDGET 

GENERAL GENERAL 
OPERATING DEBT SERVICE 

FUND FUND 

.4803 .1552 

.4803 .1552 

.4902 .1453 

.4940 .1738 

.4693 .1985 

.4693 .2161 

.4693 .2239 

.4758 .2174 

.4837 .2095 

.4937 .1923 
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TOTAL 
TAX 

RATE 

.6355 

.6355 

.6355 

.6678 

.6678 

.6854 

.6932 

.6932 

.6932 

.6860 



Beginning Balance 

REVENUES 

CITY OF ABILENE, TEXAS 

LIBRARY GRANT FUND 
SUMMARY OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL 
2010-2011 

APPROVED 
2011-2012 

REVISED 
2011-2012 

$0 $0 $0 

Federal I State Grants and Programs $476,814 $355,718 $363,164 

Total Revenue $476,814 $355,718 $363,164 

EXPENDITURES 

7410 Library Act - State $290,923 $258,801 $266,247 
7420 Technical Assistance Negotiated Grant 75,589 79,971 79,971 
7430 Inter-Library Loan 84,722 16,946 16,946 
7491 Lone Star 25,580 0 0 

Total Expenditures $476,814 $355,718 $363,164 

Ending Balance $0 $0 $0 
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APPROVED 
2012-2013 

$0 

$0 

$0 

$0 



CITY OF ABILENE, TEXAS 
HEALTH SERVICES FUND 

SUMMARY OF REVENUES & EXPENDITURES 
2012-2013 BUDGET 

ACTUAL APPROVED REVISED APPROVED 
2010-2011 2010-2011 2011-2012 2012-2013 

Beginning Balance $0 $0 $0 $0 

REVENUES 

Licenses & Permits $8,570 $6,480 $6,480 $6,480 
TB Control Contract 34,930 28,960 42,720 42,720 
Cardiovascular/Stroke Progam 26,248 0 0 0 
Medical Reserve Support Grant 5,000 0 9,100 0 
WIC Program Grant 628,716 648,560 616,880 617,200 
Maternal & Child Care Grant 35,901 48,000 14,800 0 
Primary Care Grant 171,311 172,000 122,500 122,500 
Immunization Grant 171,441 165,290 165,290 165,290 
Community & Rural Health Grant 170,545 161,470 161,470 130,790 
Refugee Services Grant 202,450 219,060 256,170 293,940 
Medicaid/Medicare Payments 253,380 343,080 320,310 340,550 
Public Health Preparedness Grant 224,219 141,250 153,230 141,850 
County Programs 146,500 106,890 106,890 117,800 
Charges for Services 480,494 427,910 484,380 520,990 
Indirect Cost Recovery 120,484 129,080 123,260 131,730 
General Fund Contribution 602,240 583,730 601,060 654,510 
lnterfund Recoveries 12,801 28,370 28,370 28,370 

Total Revenue $3,295,229 $3,210,130 $3,212,910 $3,314,720 

EXPENDITURES CITY/ STATE 
CTY REV. 

7701 Medical Reserve Support Grant $954 $0 $9,100 $0 0% 0% 
7705 Cardiovascular Grant 27,512 0 0 0 0% 0% 
7510 General Health Services 836,263 809,800 875,510 910,780 42% 58% 
7520 WIC Grant 725,840 753,010 719,110 727,900 0% 100% 
7715 Primary Care 176,497 180,080 127,580 127,580 0% 100% 
7725 Refugee Health 217,580 234,190 271,300 309,070 0% 100% 
7735 Maternal & Child Care Grant 239,735 252,390 223,000 242,930 24% 76% 
7745 Immunization 240,665 257,690 253,410 255,010 29% 71% 
7755 Public Health Preparedness Grant 144,875 143,250 154,630 143,250 0% 100% 
7765 Dental 178,683 193,580 193,580 193,580 0% 100% 
7775 Community & Rural Health 364,043 367,350 385,690 404,620 67% 33% 
7795 Preparedness H1 N1 Grant 79,902 0 0 0 0% 0% 
7755 Preparedness- Disc Funds Grant 1,443 0 0 0 0% 0% 

Total Expenditures $3,233,990 $3,191,340 $3,212,910 $3,314,720 

Ending Balance $61,239 $18,790 $0 $0 
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CITY OF ABILENE, TEXAS 

TRANSPORTATION PLANNING FUND 
STATEMENT OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL REVISED 
2010-2011 2011-2012 

Beginning Balance $0 $0 

REVENUE 

Federal Grants $183,936 $242,220 
Carryover funds 0 22,580 

Total Revenue $183,936 $264,800 

Total Resources $183,936 $264,800 

EXPENDITURES 

Transportation Planning $183,936 $264,800 

Total Expenditures $183,936 $264,800 

Ending Balance ($0) $0 
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APPROVED 
2012-2013 

$0 

$262,800 
6,760 

$269,560 

$269,560 

$269,560 

$269,560 

$0 



CITY OF ABILENE, TEXAS 
SEIZED FUNDS 

SUMMARY OF REVENUES & EXPENDITURES 
2012-2013 BUDGET 

REVISED 
2011-2012 

Beginning Balance 
Patrol Seized Funds $17,997 
Criminal Investigation Seized Funds 15,058 
Narcotics Seized Funds 274,059 
Justice Seized Funds 6,467 

REVENUE 
Patrol Seized Funds 23,000 
Criminal Investigation Seized Funds 17,000 
Narcotics Seized Funds 31,710 
Justice Seized Funds 5,650 

Total Revenue $77,360 

TOTAL RESOURCES $390,941 

EXPENDITURES 
Patrol Seized Funds 

Non-capital Equipment $3,000 

Criminal Investigation Seized Funds 
Non-capital Equipment $5,000 
Protective Equipment 6,300 

$11,300 
Narcotics Seized Funds 
Animal Supplies $34,000 
Non-capital Equipment 50,000 
Protective Equipment 8,300 
New Software 1,500 
Building Maintenance 15,000 
Employee Development 5,000 
Buildings and Improvements 54,030 
Motor Vehicles 0 
Computer Equipment 3,500 

$171,330 
Justice Seized Funds 

Protective Equipment $6,300 
TOTAL EXPENDITURES $191,930 

Ending Balance 
Patrol Seized Funds $37,997 
Criminal Investigation Seized Funds 20,758 
Narcotics Seized Funds 134,439 
Justice Seized Funds 5,817 

TOTAL ENDING BALANCES $199,011 
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APPROVED 
2012-2013 

$37,997 
20,758 

134,439 
5,817 

35,000 
0 
0 

6,000 

$41,000 

$240,011 

$12,000 

$0 
0 

$0 

$20,000 
10,000 
20,000 

1,500 
0 

5,000 
0 

25,000 
3,500 

$85,000 

$3,000 
$100,000 

$60,997 
20,758 
49,439 

8,817 

$140,011 



CITY OF ABILENE, TEXAS 

HOTEL I MOTEL FUND 
STATEMENT OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL REVISED 
2010-2011 2011-2012 

Beginning Balance $0 $0 

REVENUE 

Hotel/ Motel Tax $2,571,213 $2,500,000 

Total Current Revenue $2,571,213 $2,500,000 

Total Resources $2,571,213 $2,500,000 

EXPENDITURES 

Chamber of Commerce $1,671,288 $1,625,000 
50% ACVB- $1,250,000 
15% CAC - $375,000 

Civic Center - 35% 899,925 875,000 

Total Expenditures $2,571,213 $2,500,000 

Ending Balance $0 $0 
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APPROVED 
2012-2013 

$0 

$2,500,000 

$2,500,000 

$2,500,000 

$1,625,000 

875,000 

$2,500,000 

$0 



CITY OF ABILENE, TEXAS 

GENERAL OBLIGATION BOND DEBT SERVICE FUND 
STATEMENT OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

Beginning Balance 

REVENUE 

Current Year Taxes 
Interest Earnings 

Total Revenue 

Operating Transfer In- Airport 
Operating Transfer In- Solid Waste 

Total Resources 

REQUIREMENTS 
Debt Service: 

Bond Principal Retired 
Interest on Bonds Outstanding 
Paying Agent's Fees 
Tax Appraisal & Collection Fee 
Other fees 

Total Expenditures 

OTHER FINANCING SOURCES (USES} 
Bond Premium 
Issuance of refunding bonds 
Payments to refunded bond escrow agent 

Total Other Financing Sources (Uses) 

Ending Balance 

ACTUAL 
2010-2011 

$842,010 

$10,241 '726 
24,766 

$10,266,492 

$552,925 
44,431 

$11,705,858 

$7,260,000 
3,214,183 

8,781 
196,197 
81,920 

$10,761,081 

$123,272 
3,740,000 

(3,771, 181) 

$92,091 

$1,036,868 
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REVISED 
2011-2012 

$1,036,868 

$9,828,080 
6,520 

$9,834,600 

$545,490 
43,280 

$11,460,238 

$7,125,000 
3,059,340 

11,000 
174,860 

0 

$10,370,200 

$0 
0 
0 

$0 

$1,090,038 

APPROVED 
2012-2013 

$1,090,038 

$9,197,470 
6,270 

$9,203,740 

$542,360 
42,120 

$10,878,258 

$6,995,000 
2,760,100 

11,500 
172,450 

0 

$9,939,050 

$0 
0 
0 

$0 

$939,208 



CITY OF ABILENE, TEXAS 

WATER & SEWER OPERATING FUND 
STATEMENT OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL REVISED APPROVED 
2010-2011 2011-2012 2012-2013 

Beginning Balance $19,325,279 $27,064,018 $19,865,488 

REVENUE 

Charges for Service: 
Water Service $30,026,946 $26,380,000 $26,368,000 
Sewer Service 9,765,301 9,126,110 9,106,000 
Service & Penalty Charges 372,766 389,500 399,500 
Misc. Federal/State Grants 727 0 0 
Water Taps & Lab Fees 167,988 220,000 220,000 

Total Charges for Service $40,333,728 $36,115,610 $36,093,500 

Interest Earnings & Miscellaneous: 
Interest Earnings $122,579 $85,000 $85,000 
Rents & Royalties 163,052 180,000 180,000 
Recoveries of Expenditures 88,418 345,000 7,000 
Prior Year's Revenue 2,366 2,370 150,000 
Miscellaneous 1,923 500 500 
Misc. Damage Claims 11,745 6,110 3,000 

Total Int. Earnings & Misc. $390,083 $618,980 $425,500 

Total Revenue $40,723,811 $36,734,590 $36,519,000 

Total Resources $60,049,090 $63,798,608 $56,384,488 

EXPENDITURES 

8010 Administration $4,303,429 $4,902,830 $5,747,890 
8020 Utility Office 1,623,484 1,737,850 1,854,610 
8030 Water Production 4,432,724 5,750,000 6,179,580 
8040 Water Treatment 3,527,253 4,535,170 5,596,640 
8050 Water Distribution 4,137,656 6,108,140 5,474,510 
8060 Sewage Collection 933,841 1 '1 00,150 1,752,730 
8070 Wastewater Treatment 2,451,366 3,280,740 3,165,380 
8080 Quality Control 1,320,029 1,460,630 1,597,880 
8110 Utilities Special Services 10,255,290 15,057,610 12,252,630 

Total Expenditures $32,985,072 $43,933,120 $43,621,850 

Ending Balance $27,064,018 $19,865,488 $12,762,638 

Ending Balance Breakdown: 
Available for Capital Projects $795,085 $0 $0 
Designated for Capital Projects 18,588,883 12,185,438 5,082,588 
Three Months Operating Reserve 7,680,050 7,680,050 7,680,050 

$27,064,018 $19,865,488 $12,762,638 
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WATER FUND REVENUE ASSUMPTIONS 

Water and Sewer SeNice- Utility Customer Service bills and collects revenue from the 
sale of potable water and the disposal of sewage discharge for residential, commercial, 
apartments and mobile dwellings. Water sales are projected on a normal weather 
condition basis. It is anticipated that 6.7 billion gallons will be sold. Sewer revenue is 
based on the estimated water consumption. 

SeNice and Penalty Charges - Delinquent charges and transfer fees for services other 
than normal sales. Based on history. 

Miscellaneous Revenue - Fees for water taps and laboratory fees. Based on history. 

Rents and Royalties- This source includes land leases and oil royalties for wells on land 
owned by the Fund. 

Recoveries of Expenditures - For installations and sales to private sources and interfund 
recoveries. Based on historical information. 

Prior Years Revenue- Refund from the West Central Texas Municipal Water District for 
overpayment of operating expenses. 
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CITY OF ABfLENE, TEXAS 

WATER FUND REVENUE BY CATEGORY 
FY 2012-13 

Sewer Chcrges 
24 .9% 

All Otter 
2.9% 

Water Charges 
All Other 
Sewer Charges 

Discussion of the Graph 

Waer Chcrges 
72.2% 

$26,368,000 
1,045,000 
9,106,000 

$36,519,000 

97.1% of the Water Utility Fund's revenue is from water and sewer charges. In addition 
to funding operations, these charges fund improvements to sanitary sewer and water 
treatment and distribution systems. Other revenue comes from interest earnings, 
delinquent charges, transfer fees, water taps, and rents and royalties . 
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CITY Of ABI LENE, TEXAS 

WATER FUND EXPENDITURES BY CATEGORY 
FY 2012-13 

Capital Outlay 
9.4% 

Personal Services 
Supplies 
Maintenance 
Other Services & Charges 
Capital Outlay 

Discussion of the Graph 

Persona l Se rvices 
15.4% 

Supplies 
5.0% 

Ma intenance 
5 .8% 

$6,731,550 
2,200,880 
2,511,110 

28,060,310 
4,118.000 

$43,621 ,850 

Personal services are made up of $5,102,410 in pay categories and $1 ,629,140 in 
benefit categories. 

Chemical supplies accounts for 85.4% of the supplies budget. 

Maintenance of the water, sewer, and water meter systems totals $1,942,500, or 77.4%, 
of the total maintenance expense budget. 

63.8% of other services and charges are made up of three items: Utilities (27.2%), lvie 
and Hubbard debt service transfe rs (20.3%), and General Fund services (16.3%). 

Capital outlay expenses consist of system improvements that total $3,740,000 or 90.8% 
of ca ital ex enses. 
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CITY OF ABILENE, TEXAS 

WATER & SEWER DEBT SERVICE 
STATEMENT OF REVENUES & EXPENDITURES 

2012-2013 

Beginning Balance 

REVENUE 
Transfer In 2005 Series 
Transfer In 2009 Series 
Transfer In lvie 
Interest earnings 

Total Resources 

REQUIREMENTS 

Bond Principal Retired 
Interest on Bonds Outstanding 
Paying Agent's Fees 

Total Expenditures 

Ending Balance 

ACTUAL 
2010-2011 

$691,558 

$665,669 
592,795 

4,131,114 
52,588 

$6,133,724 

$3,930,000 
1,421,035 

1 '181 

$5,352,216 

$781,508 
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REVISED 
2011-2012 

$781,508 

$647,660 
580,800 

3,782,050 
1,710 

$5,793,728 

$3,510,000 
1,499,750 

1,500 

$5,011,250 

$782,478 

APPROVED 
2012-2013 

$782,478 

$629,770 
568,800 

3,681,640 
1,710 

$5,664,398 

$3,485,000 
1,394,460 

1,500 

$4,880,960 

$783,438 



Beginning Balance 

REVENUE 

Federal Grants & Programs 
Miscellaneous State Grant 
Charges for Services 
General Fund Contribution 
Other Revenue 
Sale & Compensation 

for Loss of Fixed Assets 
CDBG 
Misc. Damage Claims 

Total Current Revenue 

Total Resources 

EXPENDITURES 

CITY OF ABILENE, TEXAS 

ABILENE TRANSIT SYSTEM FUND 

SUMMARY OF REVENUES & EXPENDITURES 
2012-2013 BUDGET 

ACTUAL APPROVED 
2010-2011 2011-2012 

$267,252 $91,995 

$1,576,783 $1,560,570 
461,259 813,620 
769,329 429,000 
181,430 411,210 

1 '171 33,100 

21,855 7,500 
40,000 0 
19,638 500 

$3,071,465 $3,255,500 

$3,338,717 $3,347,495 

6110 Abilene Transit System $2,349,085 $2,053,690 
6120 UMTA Grants 744,931 983,560 
6130 Evening Service Grant 152,706 218,250 

Total Expenditures $3,246,722 $3,255,500 

Total Financing Uses $3,246,722 $3,255,500 

Ending Balance $91,995 $91,995 
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REVISED APPROVED 
2011-2012 2012-2013 

$91,995 $0 

$2,003,925 $1,941,480 
683,110 501,690 
505,470 505,470 
592,410 696,050 

1,350 1,350 

10,000 10,000 
0 0 

6,400 6,400 

$3,802,665 $3,662,440 

$3,894,660 $3,662,440 

$2,411,340 $2,400,260 
1,208,560 987,420 

274,760 274,760 

$3,894,660 $3,662,440 

$3,894,660 $3,662,440 

$0 $0 



CITY OF ABILENE, TEXAS 

SOLID WASTE SERVICES FUND 
SUMMARY OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL REVISED 
2010-2011 2011-2012 

Beginning Balance $1,066,999 $1,531,228 

REVENUE 

Solid Waste Services $12,392,369 $12,463,000 

Total Revenue $12,392,369 $12,463,000 

EXPENDITURES 

Personnel Services $2,445,467 $2,447,690 
Supplies 52,326 63,400 
Maintenance 174,278 194,560 
Other Services and Charges 6,948,383 7,416,010 
Capital Expenditures 200,907 250,000 
Debt Payment 44,431 43,280 
Fleet Lease Financing 62,348 0 

Total Expenditures $9,928,140 $10,414,940 

Operating Transfers $2,000,000 $1,500,000 

Total Expenditures $11,928,140 $11,914,940 

Ending Balance $1,531,228 $2,079,288 
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APPROVED 
2012-2013 

$2,079,288 

$12,563,000 

$12,563,000 

$2,501,330 
63,400 

195,140 
7,536,650 

350,000 
42,120 

0 

$10,688,640 

$2,000,000 

$12,688,640 

$1,953,648 



CITY OF ABILENE, TEXAS 

STORMWATER UTILITY FUND 
SUMMARY OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL REVISED APPROVED 
2010-2011 2011-2012 2012-2013 

Beginning Balance $314,448 $309,042 $236,312 

REVENUE 

Current Revenue $1,854,138 $1,894,900 $1,888,990 

Total Resources $1,854,138 $1,894,900 $1,888,990 

EXPENDITURES 

Personnel Services $830,729 $875,560 $893,550 
Supplies 20,485 45,420 46,790 
Maintenance 32,441 47,720 43,250 
Other Services and Charges 883,251 998,930 1,084,330 

Total Expenditures $1,766,906 $1,967,630 $2,067,920 

Transfer- Elm Creek Phase II $92,638 $0 $0 
Total Financing Uses $1,859,544 $1,967,630 $2,067,920 

Ending Balance $309,042 $236,312 $57,382 
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CITY OF ABILENE, TEXAS 

FLEET MAINTENANCE FUND 
STATEMENT OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL REVISED 
2010-2011 2011-2012 

Beginning Balance ($40,918) $59,489 

REVENUE 

Charges for Maintenance $4,675,505 $5,481,990 
Communication Services 264,850 272,170 
Misc. Revenue 12,835 13,440 

Total Revenue $4,953,190 $5,767,600 

Total Resources $4,912,272 $5,827,089 

EXPENDITURES 

9010 Fleet Maintenance $4,596,598 $5,507,380 
9040 Communication Services 256,185 297,740 

Total Expenditures $4,852,783 $5,805,120 

Ending Balance $59,489 $21,969 
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APPROVED 
2012-2013 

$21,969 

$5,174,950 
275,840 

14,010 

$5,464,800 

$5,486,769 

$5,143,140 
289,700 

$5,432,840 

$53,929 



CITY OF ABILENE, TEXAS 

FLEET REPLACEMENT FUND 
STATEMENT OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL REVISED APPROVED 
2010-2011 2011-2012 2012-2013 

Beginning Balance $4,181,216 $6,351,168 $7,030,038 

REVENUE 

Charges for Replacement $3,175,860 $4,176,600 $3,994,780 
Interest Earnings 22,879 20,000 20,000 
Sale of Equipment 624,725 325,000 300,000 
Miscellaneous Revenue 370,324 22,210 0 
Damage Claims 19,871 17,140 0 

Total Revenue $4,213,659 $4,560,950 $4,314,780 

Total Resources $8,394,875 $10,912,118 $11,344,818 

EXPENDITURES 

Operating Expenditures $358,687 $472,990 $477,740 
Vehicles 732,326 809,130 909,000 
Large Equipment 622,575 2,348,960 3,432,210 
Small Equipment 330,119 251,000 308,000 

Total Expenditures $2,043,707 $3,882,080 $5,126,950 

Ending Balance $6,351,168 $7,030,038 $6,217,868 
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CITY OF ABILENE, TEXAS 

CENTRAL WAREHOUSE FUND 
STATEMENT OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL REVISED 
2010-2011 2011-2012 

Beginning Balance $696,927 $704,620 

REVENUE 

Charges to Departments $465,482 $550,000 
Interest Earnings 2,964 2,000 
Recoveries of Expenditures 9,879 10,000 

Total Current Revenue $478,325 $562,000 

Total Resources $1 '175,252 $1,266,620 

EXPENDITURES 

Inventory Purchases $470,632 $548,500 

Total Expenditures $470,632 $548,500 

Ending Balance $704,620 $718,120 
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APPROVED 
2012-2013 

$718,120 

$550,000 
2,000 

10,000 

$562,000 

$1,280,120 

$548,500 

$548,500 

$731,620 



CITY OF ABILENE, TEXAS 
SELF INSURANCE FUND 

STATEMENT OF REVENUES & EXPENDITURES 
2012-2013 BUDGET 

ACTUAL APPROVED REVISED 
2010-2011 2011-2012 2011-2012 

Beginning Balance $4,188,858 $3,554,707 $4,754,825 

REVENUE 

Interest Earnings $17,329 $18,000 $13,000 
Recoveries of Expenditures 452,090 397,000 397,000 
Stop Loss Insurance Refunds 967,376 100,000 139,380 
Workers Comp. I Property Contributions 1 ,237,170 1 '100,000 1 '100,000 
Employee Health Contributions 1,337,362 1,380,000 1,380,000 
Retiree Health Contributions 426,737 525,000 525,000 
City Health Contributions 4,591,946 4,575,960 4,575,960 
Miscellaneous Revenue 5,488 0 2,280 

Total Revenue $9,035,498 $8,095,960 $8,132,620 

Total Resources $13,224,356 $11,650,667 $12,887,445 

EXPENDITURES 

Operating Expenditures $200,901 $207,420 $166,860 
Employee Health Clinic 254,028 273,850 268,810 
Liability/Property Premiums/Charges 378,661 440,170 445,640 
Admin Charges 877,235 951,000 956,760 
Liability/Property/ Workers Comp Claims 703,590 1,100,000 1,050,000 
Drugs and Medicine 1 '196,530 1,020,500 1 '145,860 
Health Claims 5,358,586 5,500,000 5,500,000 

Total Expenditures $8,969,531 $9,492,940 $9,533,930 

Transfer in from General Fund $500,000 $0 $0 

Ending Balance $4,754,825 $2,157,727 $3,353,515 
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APPROVED 
2012-2013 

$3,353,515 

$13,000 
337,000 
150,000 

1 '150,000 
1,500,000 

567,000 
4,900,000 

0 

$8,617,000 

$11,970,515 

$205,490 
243,000 
345,640 

1,022,000 
1,050,000 
1,257,200 
5,800,000 

$9,923,330 

$0 

$2,047,185 



CITY OF ABILENE, TEXAS 

TECHNOLOGY FUND 
SUMMARY OF REVENUES & EXPENDITURES 

2012-2013 BUDGET 

ACTUAL REVISED 
2010-2011 2011-2012 

Beginning Balance $1,124,223 $1,055,401 

REVENUE 

Charges to Departments $1,371,547 $1,679,050 
Miscellaneous Revenue 8,718 2,200 

Total Revenue $1,380,265 $1,681,250 

TOTAL RESOURCES $2,504,488 $2,736,651 

EXPENDITURES 

Operating Budget $1,449,087 $2,079,160 

TOTAL EXPENDITURES $1,449,087 $2,079,160 

Transfer in from General Fund $0 $100,000 

Ending Balance $1,055,401 $757,491 
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APPROVED 
2012-2013 

$757,491 

$1,959,050 
2,200 

$1,961,250 

$2,718,741 

$1,959,050 

$1,959,050 

$0 

$759,691 



CITY OF ABILENE, TEXAS 
DEVELOPMENT CORPORATION OF ABILENE 

STATEMENT OF REVENUES & EXPENDITURES 
2012-2013 BUDGET 

ACTUAL REVISED 
2010-2011 2011-2012 

Beginning Balance $11,505,909 $11,355,044 

REVENUE 

Sales Tax $9,295,819 $10,354,910 
Assessments & Notes Principal 18,276 148,930 
Interest Earnings 136,784 112,040 
Building Rental 1,022,891 1,022,710 
Federal and State Grants 142,500 180,000 
Recoveries of Expenditures 259,849 8,840 
Miscellaneous Revenue 96,162 152,060 

Total Revenue $10,972,281 $11 ,979,490 

Total Resources $22,478,190 $23,334,534 

EXPENDITURES 

2760 Economic Development Admin. $595,085 $625,580 
2765 Life Sciences Property 544,658 825,910 
2775 Contracts/Committments 1 ,305,157 1,589,980 

DCOA Special Projects 8,678,246 7,267,900 

Total Expenditures $11 '123, 146 $10,309,370 

Ending Balance $11,355,044 $13,025,164 
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APPROVED 
2012-2013 

$13,025,164 

$9,704,220 
0 

111 '100 
1 '159,450 

120,000 
0 

45,000 

$11,139,770 

$24,164,934 

$641,360 
614,650 

1,526,470 
0 

$2,782,480 

$21,382,454 



CITY OF ABILENE 


